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iWOW Technology 

Broadening into the Silver economy but 

order book needs replenishing 
FY26 Earnings Update 

• iWOW Technology reported its FY26 results on 29th May 26. FY26 

revenue was S$41.3m, up 19% YoY, reversing the 24% decline in 

FY25. The recovery was led by the WES and DES segments, where 

DES revenue surged 58% YoY on higher network infrastructure 

solution sales, while WES grew 4% YoY (2H25 growth was 55.5%). 

All other segments were relatively flat.  
• On the other hand, deployment of the S$50m WAAS project 

continued to progress. As of May 26, the 50 housing rental blocks 

with WAAS previously installed, are undergoing a refresh of their 

existing WAAS systems (around 67% deployed) concurrently with the 

new 170-block tranche (around 16% deployed). The older blocks can 

expect to see their WAAS systems fully replaced by 4Q26.  

• Underlying profitability grew but dragged by fair value 

adjustments. On the profitability front, gross profit increased by 

15.9%, while EBITDA rose 78.7% YoY on the back of operating 

leverage. Gross margin eased to 68.9% (FY25: 70.9%), reflecting the 

larger contribution from the lower-margin DES segment.  

• Despite the stronger operating performance, the Group reported a 

net loss of S$1.6m for FY26, due to a S$4.4m fair value adjustment 

(FVA) on the contingent consideration for the acquisition of ROOTS. 

While the charge was higher than the S$3.0m adjustment in FY25, 

this reflected ROOTS' continued outperformance over the earn-out 

period. On an adjusted basis, excluding the FVA, FY26 adjusted net 

profit would have been S$2.8m (FY25: S$1.2m). 

• The Gentle Group Acquisition. On 30th Apr 26, iWOW announced 

the proposed acquisition of 100% of The Gentle Group for S$11.2m. 

On the headline FY26 figures, the price appears steep, at around 37x 

trailing earnings on a target that generated only around S$0.3m of 

net profit on an annualised basis.  

• However, from what we could gather, Gentle Group grew revenue at 

a three-year CAGR of around 40-50% and broke even a year ahead 

of plan. Management was clear that the acquisition was not 

representing a pivot away from its technology offerings but rather 

broadening its offerings within the Silver economy and to build brand 

awareness.  

Non-rated  

Share price (S$) 0.335 

Target price (S$) - 

Up / downside (%) - 

  

Company Profile 
iWOW Technology is a one-stop 
end-to-end wireless IoT technology 
provider specialising in offering 
vertically integrated solutions and a 
telecommunications infrastructure 
solutions provider. iWOW uses 
open and proprietary wireless 
communication technologies to 
create customized Internet-of-
Things (IoT) solutions for 
consumers. 
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Key Financials (YE 

31st Mar, S$m)
FY21 FY22 FY23 FY24 FY25 FY26

Revenue 26.4 34.5 25.6 45.6 34.6 41.3

Gross profit 7.8 10.1 13.2 27.3 24.5 28.4

EBITDA 5.0 6.7 4.7 4.2 2.8 5.1

PATMI 3.7 3.9 3.6 2.6 (1.8) (1.6)

CFO 4.6 5.7 (0.4) (1.3) 2.0 5.3

EPS (S cents) 1.7 1.7 1.4 1.1 (0.7) (0.6)

DPS (S cents) 1.4 0.4 0.3 0.2 - -

Dividend yield (%) 4.3 1.1 0.8 0.7 - -

Net gearing (%) Net cash Net cash Net cash Net cash Net cash Net cash

P/E (x) 25.1 24.1 26.2 36.1 n.m. n.m.

P/B (x) 15.8 13.0 4.8 4.4 4.9 3.8

ROE (%) 116.3 59.2 26.8 12.7 (9.1) (7.4)

ROA (%) 38.2 23.5 13.7 7.0 (4.9) (4.0)

Source: Evolve Capital, Company
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FY26 Earnings Update  
Revenue growth led by WES and DES 
iWOW reported its FY26 results on 29th May 26. FY26 revenue was S$41.3m, up 19% YoY, reversing the 

24% decline in FY25. The recovery was led by the WES and DES segments, where DES revenue surged 

58% YoY on higher network infrastructure solution sales, while WES grew 4% YoY (2H25 growth was 55.5%). 

All other segments were relatively flat.  

 

 
 

Per management, WES growth continued to be driven by telco-related work, including 4G and 5G upgrades, 

new sites and MRT network coverage, while DES was supported by the fulfilment of existing datacomm and 

networking infrastructure contracts. Looking ahead, ROOTS expects to potentially gain inroads to new 

healthcare developments such as hospitals and polyclinics.  

 

Notably, iWOW has been actively participating in tenders (estimated well above S$100m), though 

management noted that awards and delivery would be spread over the next three to four years to gradually 

replenish the order book. We note that the WES and DES projects remain short-cycle and tender-based in 

nature, in contrast to the longer-dated IaaS and AgeTech projects.  

 

On the other hand, deployment of the S$50m WAAS project continued to progress. As of May 26, the 50 

housing rental blocks with WAAS previously installed, are undergoing a refresh of their existing WAAS 

systems (around 67% deployed) concurrently with the new 170-block tranche (around 16% deployed). The 

older blocks can expect to see their WAAS systems fully replaced by 4Q26. Once all the buttons are fully 

deployed by approximately 2028-2029, the project is expected to reach an annual run rate of around S$5m.  

 

As previously mentioned, the fall-detection sensors and wearable alert devices sit outside the S$50m contract 

value and represent potential upside of S$30m. On the order book front, iWOW's order book stood at S$107m 

as of 30 Apr 2026, down from S$115.2m as of 30 Oct 2025. While management did not provide a breakdown 

of the decline, we estimate that more than S$60m of the order book remains attributable to the existing EMS 

and WAAS projects. 
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Underlying profitability grew, but dragged by fair value adjustments 
On the profitability front, gross profit increased by 15.9% YoY, while EBITDA rose 78.7% YoY on the back of 

operating leverage. Gross margin eased to 68.9% (FY25: 70.9%), reflecting the larger contribution from the 

lower-margin DES segment.  

 

Despite the stronger operating performance, the Group reported a net loss of S$1.6m for FY26, due to a 

S$4.4m fair value adjustment (FVA) on the contingent consideration for the acquisition of ROOTS. While the 

charge was higher than the S$3.0m adjustment in FY25, this reflected ROOTS' continued outperformance 

over the earn-out period. On an adjusted basis, excluding the FVA, FY26 adjusted net profit would have been 

S$2.8m (FY25: S$1.2m). 

 

The total ROOTS consideration is now fixed at S$17.4m, against a cap of S$18.0m, of which S$3.7m has 

been reclassified to equity and the remaining cash portion sits in current payables. Management has 

confirmed that the earn-out is concluded and that no further adjustments are expected. In our view, ROOTS 

appears to have been a sound acquisition, and we expect FY27 reported earnings to converge with the 

underlying numbers. 

 

Balance sheet remains in net cash, but forward demands are rising 
Operating cash flow improved to S$5.3m in FY26 (FY25: S$2.0m). After capex, this translated into positive 

FCF of around S$3.4m. We note that this understates the underlying investment intensity, as around S$2.2m 

of AgeTech devices were acquired through leases rather than cash capex.  

 

iWOW remains in a net cash position of S$6.8m (incl. lease liabilities). While the balance sheet remains 

healthy, we note three cash requirements will draw on it over the coming year: the remaining cash portion of 

the ROOTS settlement (approx. S$5.6m), the cash component of the Gentle Group acquisition (around 

S$5.6m), and continued upfront capex for the WAAS rollout.  
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The Gentle Group acquisition 
On 30th Apr 26, iWOW announced the proposed acquisition of 100% of The Gentle Group for S$11.2m. The 

Gentle Group is a therapeutic nutrition business compliant with the International Dysphagia Diet 

Standardisation Initiative (IDDSI) standard, with an initial focus on food solutions for chronic kidney disease. 

The deal comprises S$5.6m in cash to the institutional vendors and S$4.85m in a mix of cash and shares to 

the founder, Dr Shen Yiru, and the remainder to minority and option holders. The 8.9m consideration shares 

to be issued represent dilution of around 3.2% and are subject to a three-year lock-up.  

 

On the headline FY26 figures, the price appears steep, at around 37x trailing earnings on a target that 

generated only around S$0.3m of net profit on an annualised basis. However, from what we could gather, 

Gentle Group grew revenue at a three-year CAGR of around 40-50% and broke even a year ahead of plan. 

Also, its prior Series A round valued the firm close to its current consideration price. Management was clear 

that the acquisition was not representing a pivot away from its technology offerings but rather broadening its 

offerings within the Silver economy and to build brand awareness.    

 

That said, while other terms of the deal remain unclear, the acquisition seems to be a growth bet, where it’s 

expected to grow into its valuation. With Gentle Group currently running at maximum capacity, post-

acquisition, iWOW will support the expansion of Gentle Group’s production capabilities through a new facility, 

which is expected to increase production capacity by approximately five times.  

 

In our view, we presently struggle to see where the synergy lies between its existing tech offerings and Gentle 

Group’s food offerings. Therapeutic food manufacturing and wireless IoT share little of a common value chain, 

with no overlap in R&D, production or engineering. We would become more constructive on an eventual 

bundled-offering pilot, evidence of a shared go-to-market into eldercare institutions, or a disclosed product 

roadmap fusing the two. Otherwise, the deal potentially appears as earnings diversification priced as a growth 

bet. 

 

 

 

 

 

https://links.sgx.com/FileOpen/Annc%20-%20iWOW%20SPA%20with%20The%20Gentle%20Group.ashx?App=Announcement&FileID=887320


  

5 
 

Evolve Capital Advisory 

Equity Research 

Thursday, 18 June 2026 

Key Risks 
Revenue durability needs to be supported by order book growth 
FY26's revenue growth was led by the WES and DES segments, which are short-cycle and tender-based in 

nature, rather than by the recurring IaaS stream, which grew only 8%. While we estimate that more than 60% 

of the current order book consists of the longer-dated WAAS and EMS projects, this backlog offers limited 

near-term support, as WAAS revenue is recognised only progressively as blocks are deployed and will ramp 

up gradually over the multi-year rollout.  

 

The recurring base underneath remains thin, and the IaaS contribution from the EMS agreement with the 

Singapore Prison Service is slated to run until 2029, with the potential for contract extension currently unclear. 

Hence, should WES and DES tender wins slow before WAAS scales meaningfully, there will be much less 

recurring revenue to cushion the gap. With the order book tapering off, sustaining topline growth will depend 

less on the existing backlog and more on iWOW's ability to replenish its order book through new large-scale 

WES and DES awards. 

 

Concentration risks due to its niche offerings 
Due to its niche offerings, iWOW is reliant on statutory boards, government agencies and blue-chip 

enterprises as its major customers. While this underscores iWOW’s strong track record as a government 

technology partner, it also exposes the Group to policy risk, changes in procurement priorities, budget 

constraints, or contract renewal risk should government spending patterns shift. Hence, therein lies the 

concentration risk as a large part of its revenue comes from government agencies.  

 

Execution risks in multi-year projects 
The scale and extended duration of iWOW’s multi-year projects elevate execution risk, including potential 

delays in deployment schedules, cost overruns, manpower constraints, and operational challenges, any of 

which could adversely impact margins and cash flow timing. This risk is compounded by the long-dated and 

back-loaded nature of the Group’s order book, particularly for large government contracts such as WAAS.  

 

While iWOW has a sizeable order book, management has indicated that the WAAS contract is not expected 

to materially contribute to earnings due to its multi-year and progressive deployment structure. Revenue is 

recognised only upon the completion of installations at individual blocks, resulting in a gradual revenue ramp 

that limits near-term earnings visibility and heightens sensitivity to execution timelines. 
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Key Financial Items 
Income statement 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

YE 31st Mar, S$m FY21 FY22 FY23 FY24 FY25 FY26

Revenue 26.4 34.5 25.6 45.6 34.6 41.3

Gross profit 7.8 10.1 13.2 27.3 24.5 28.4

EBITDA 5.0 6.7 4.7 4.2 2.8 5.1

PATMI 3.7 3.9 3.6 2.6 (1.8) (1.6)

Margins (%)

Gross profit 29.4% 29.3% 51.5% 59.8% 70.9% 68.9%

EBITDA 18.8% 19.4% 18.5% 9.2% 8.2% 12.3%

PATMI 14.1% 11.2% 13.9% 5.7% (5.2%) (3.9%)

Growth (%)

Revenue 503.8% 30.7% (26.0%) 78.4% (24.2%) 19.3%

Gross profit 217.4% 30.2% 30.2% 107.2% (10.1%) 15.9%

EBITDA 360.1% 34.9% (29.7%) (11.1%) (32.6%) 78.7%

PATMI 16,857.8% 4.1% (8.0%) (27.5%) n.m. n.m.

Source: Evolve Capital, Company
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Balance sheet 

 

 
Cash flows 

 
 

 

 

 

 

 

YE 31st Mar, S$m FY21 FY22 FY23 FY24 FY25 FY26

PPE 1.0 2.1 2.7 1.5 3.6 5.4

Inventories 1.0 1.6 4.2 3.9 1.5 1.1

Trade receivables 3.6 5.1 12.8 21.9 19.7 20.7

Cash and cash equivalents 4.7 4.8 9.9 6.3 4.4 11.5

Others 5.3 3.7 5.1 5.0 5.7 5.5

Total assets 15.6 17.3 34.6 38.7 34.9 44.2

Non-current liabilities

Borrowings 0.9 0.6 0.4 0.1 - 1.4

Lease liabilities 0.1 0.2 0.3 0.1 0.8 1.1

Others - - 1.9 1.9 4.9 0.002

Current liabilities

Borrowings 0.6 0.2 0.3 0.3 0.1 0.9

Lease liabilities 0.2 0.2 0.6 0.3 0.6 1.3

Trade payables 4.6 1.4 2.9 6.5 4.4 4.2

Others 3.4 7.5 9.0 8.4 5.2 10.9

Total liabilities 9.7 10.1 15.2 17.5 16.0 19.8

Share capital 20.9 21.4 31.0 31.0 31.0 34.0

Treasury shares - - - (0.04) (0.1) (0.1)

Capital reserve 0.3 - - - - 3.7

Foreign currency 

translation reserve
(0.1) - (0.03) (0.1) (0.03) 0.1

Share-based 

compensation reserve
- - - - 0.1 0.4

Accumulated losses (15.2) (14.2) (11.6) (9.7) (12.1) (13.7)

Total shareholders' 

equity
5.9 7.2 19.4 21.1 18.9 24.4

NCI - - - - - -

Total equity 5.9 7.2 19.4 21.1 18.9 24.4

Source: Evolve Capital, Company

YE 31st Mar, S$m FY21 FY22 FY23 FY24 FY25 FY26

CFO 4.6 5.7 (0.4) (1.3) 2.0 5.3

CFI (0.5) (2.0) 1.0 (0.5) (2.4) (2.2)

CFF 0.5 (3.6) 4.5 (1.7) (1.6) 3.9

Net change in cash 4.6 0.1 5.1 (3.5) (1.9) 7.0

Cash and cash equivalents 4.7 4.8 9.9 6.3 4.4 11.5

Source: Evolve Capital, Company



  

8 
 

Evolve Capital Advisory 

Equity Research 

Thursday, 18 June 2026 

Disclosures and Disclaimers 
This report has been prepared and distributed by Evolve Capital Advisory Private Limited (“Evolve Capital”) which is a 

holder of a capital markets services licence and an exempt financial adviser in Singapore.  

This report is provided for information only and is not an offer or a solicitation to deal in securities or to enter into any 

legal relations, nor an advice or a recommendation with respect to such securities. 

This report has been prepared for general circulation. It does not have regard to the specific investment objectives, 

financial situation, tax position or unique needs and constraints of any individual person or any specific group of persons 

and does not purport to be comprehensive or contain all necessary information which a prospective investor may require 

in arriving at an investment decision. Any prospective purchaser should make his own investigation of the securities, 

and all information provided. Advice should be sought from a financial adviser regarding suitability, taking into account 

the specific investment objectives, financial situation or particular needs of the person in receipt of the recommendation, 

before a commitment to purchase is entered into.  

This report is confidential. This report may not be published, circulated, reproduced or distributed in whole or in part by 

any recipient of this report to any other person without the prior written consent of Evolve Capital. This report is not 

directed to or intended for distribution to or use by any person or any entity who is a citizen or resident of or located in 

any locality, state, country or any other jurisdiction as Evolve Capital may determine in its absolute discretion, where the 

distribution, publication, availability or use of this report would be contrary to applicable law or would subject Evolve 

Capital and its connected persons (as defined in the Financial Advisers Act, Chapter 110 of Singapore) to any 

registration, licensing or other requirements within such jurisdiction.  

Evolve Capital has not independently verified all the information set out in this report, although all reasonable care and 

effort has been taken to ensure that the facts stated herein are accurate, this report might contain certain forward looking 

statements and forward looking financial information which are based on certain assumptions and involve known and 

unknown risks, uncertainties and other factors which may cause the actual results or performance of the subject 

company to be materially different from those expressed herein. Predictions, projections or forecasts of the economy or 

market trends are not indicative of the future performance of the subject company. The inclusion of such statements and 

information should not be regarded as a representation, warranty or prediction with respect to the accuracy of the 

underlying assumptions of the subject company or that the forecast results will or are likely to be achieved.  

Evolve Capital and its connected persons may have issued other reports expressing views different from the information 

in this report and all views expressed in all reports of Evolve Capital and its connected persons are subject to change 

without notice. Evolve Capital reserves the right to act upon or use the Information at any time, including before its 

publication herein. 

No representation or warranty, expressed or implied, is made and no responsibility is accepted by the company, Evolve 

Capital, or any of their affiliates, advisers or representatives as to the fairness, accuracy, completeness or adequacy of 

such information or facts, in this report or any other written or oral information made available to any interested party or 

its advisers and any liability therefore is hereby expressly disclaimed.  

Evolve Capital and its associates, directors, and/or employees may have positions in the securities covered in the report 

and may also perform or seek to perform other corporate finance and/or capital markets related services for the company 

whose securities are covered in the report. Evolve Capital and its related companies may from time to time perform 

advisory services or solicit such advisory services from the entity mentioned in this report (“Other Services”). This report 

is therefore classified as a non-independent report. However, the research professionals involved in the preparation of 

this report are independent of those possible or actual business relationships as they have not and will not participate 

in the solicitation or provision of such business.  

As at the date of this report, Evolve Capital does not have proprietary positions or interests in the subject company.  

As at the date of this report, Evolve Capital has an ongoing relationship with the subject company within the past 12 

months as its Continuing Sponsor. 

As at the date of this report, none of the analysts who covered the securities in this report have any proprietary position 

or material interest in the subject companies covered herein.  
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ANALYST CERTIFICATION/REGULATION AC  

The research analyst(s) of Evolve Capital who produced this report hereby certify that (i) the views expressed in this 

report accurately reflect his/her personal views about all of the subject corporation(s) and securities in this report; (ii) 

the report was produced independently by him/her; (iii) he/she does not on behalf of Evolve Capital or any other person 

carry out Other Services involving any of the subject corporation(s) or securities referred to in this report; and (iv) he/she 

has not received and will not receive any compensation directly or indirectly related or linked to the recommendations 

or views expressed in this report or to any sales, trading, dealing or corporate finance advisory services or transaction 

in respect of the securities in this report. He/she has not and will not receive any compensation directly or indirectly 

linked to the performance of the securities of the subject corporation(s) from the time of the publication of this report 

either. 

 


