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A deleveraging-led earnings inflection 
Investment Highlights 

• We initiate coverage on ASL Marine with a BUY rating and a 

SOTP-based TP of S$0.42/share. We think the market continues to 

undervalue ASL Marine given that its deleveraging efforts are still 

underway. As management delivers, we opine that the market would 

rerate ASL closer to that of its peers. ASL has been deleveraging by 

capitalizing on the post-COVID O&G upturn, cleaning up their 

balance sheet through its fleet optimization programme. The firm is 

also increasing its yard capacity with an upcoming floating dock by 

mid-end FY27, alongside potential dredging works at its existing 

yards to adopt larger repair projects. We note that the firm has also 

restarted paying dividends since FY25, as a sign of confidence in its 

turnaround. 

• A turnaround that has already been delivered. In FY23, revenue 

rebounded sharply to S$335.8m, a 42.5% increase, as ship repair 

volumes normalised, charter utilisation improved on the back of 

regional infrastructure activity, and shipbuilding deliveries resumed. 

It has since held broadly stable at around S$350m in FY24 and FY25, 

with the revenue mix shifting toward its higher quality repair segment. 

In 1H26, revenue grew slightly at 5.5% YoY, driven by higher-value 

ship repair projects and sale of dredge components. 

• A deleveraging-led earnings inflection. As revenue recovered 

from FY23, profitability followed as ASL registered a PATMI of 

S$3.5m in FY23 and S$3.9m in FY24, then stepped up to S$14.6m 

in FY25. By 1H26, the firm’s finance costs had dropped substantially 

to S$4.0m (vs. 1H25: S$14.8m) as a result of the removal of the 

amortisation from its bonds. At the same time, higher ship chartering 

utilization and lower operating costs within the ship chartering 

segment drove PATMI up to S$17.1m in 1H26 (vs. 1H25: S$1.5m).   

• Deleveraging towards net cash. ASL ramped up its deleveraging 

efforts in FY24, with a fleet optimization programme (FOP) to dispose 

of underutilized / aged vessels and to acquire / build new in-demand 

vessels. Under the FOP, the firm intends to dispose of an estimated 

20-30 vessels from its existing fleet of around 181, with a current 

utilization of around 57% as of 1H26. It expects to eventually have 

an operating fleet of around 150-160, and to use the vessel proceeds 

to pay down its existing borrowings, aiming to turn net cash by FY28-

30.  

BUY  

Share price (S$) 0.315 

Target price (S$) 0.42 

Up / downside (%) 33.3 

  

Company profile 
ASL Marine is an SGX mainboard-
listed specializing in marine 
services group shipbuilding, 
shiprepair and conversion, and 
shipchartering. Its integrated model 
lets it build, repair and operate its 
own tonnage and its Batam graving 
dock is one of the few yards in the 
region able to dry-dock Capesize 
tonnage. 
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Key Financials (YE 

30th Jun, S$m)
FY24 FY25 1H26 FY26E FY27E FY28E

Revenue 349.3 350.1 181.6 372.7 394.4 409.7

Gross Profit 45.7 60.7 35.1 72.7 78.9 81.9

EBITDA 76.0 76.6 36.7 78.0 80.7 83.5

PATMI 3.9 14.6 17.1 33.1 39.2 42.6

CFO 40.4 50.5 31.7 46.7 77.0 80.1

EPS (S cents) 0.6 1.5 1.7 3.2 3.8 4.1

DPS (S cents) - 0.2 0.13 0.26 0.26 0.26

Dividend yield (%) - 0.6 0.8 0.8 0.8 0.8

Net gearing (%) 209.0 122.6 66.3 66.4 23.3 Net cash

P/E (x) 82.8 22.2 9.5 9.8 8.3 7.6

P/B (x) 4.4 3.5 2.4 2.3 1.8 1.5

ROE (%) 4.7 14.2 28.0 26.1 24.4 21.5

ROA (%) 0.7 2.8 7.0 6.9 8.2 8.5

Source: Evolve Capital, Company
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Company Background  
ASL Marine Holdings is an SGX Mainboard-listed, vertically integrated marine services group. The group 

owns shipyards in Singapore and Batam (Indonesia) on combined land of roughly 82 hectares. Collectively, 

ASL offers around 4,000 meters of total berthing space, three graving docks with a combined dry-docking 

capacity of over 300,000 tonnes deadweight. Its integrated model lets it build, repair and operate its own 

tonnage and its Batam graving dock is one of the few yards in the region able to dry-dock Capesize tonnage. 

 

As of 1H26 (YE 30th Jun), it operated a gross fleet of around 181 vessels, predominantly tugboats, barges, 

workboats and offshore support vessels (OSVs). Its customers are primarily main contractors on government 

and infrastructure works (land reclamation, coastal protection, port and bridge construction) across Singapore 

and Southeast Asia, alongside third-party shipowners using the yards for repair and conversion. 

 

 
 

 

The group has three operating segments, namely:  

 

Shipbuilding, where ASL constructs standardized tugs, barges, workboats, dredgers and specialised 

vessels to order. This segment contributed to 24.2% of FY25 and 20.2% of 1H26 revenue, respectively.  

 

Ship repair, conversion and engineering services, where ASL dry-docks and retrofits tugs, barges, 

dredgers, OSVs and larger commercial vessels for both ASL's own fleet and third-party owners. This 

segment contributed to 48.4% of FY25 and 51.4% of 1H26 revenue, respectively.  

 

Ship chartering, where ASL charters out tugs, barges, workboats and OSVs. Their fleet of vessels support 

a broad range of marine related activities including land reclamation and dredging, port and bridge 

construction, bulk cargo transhipment, oil exploration and production. This segment contributed to 27.3% 

of FY25 and 28.4% of 1H26 revenue, respectively.  

 

ASL was incorporated in 1974 and traces its roots to the Ang family's marine business, building its first vessels 

in the 1970s before expanding into ship repair and chartering. It was subsequently listed on the SGX 

Mainboard in 2003. The group scaled materially over the 2000s - acquiring its Batam yard, building out its 

charter fleet, and adding a dredging-engineering capability through the acquisition of the VOSTA LMG group 

in 2012, a long-established international dredging-engineering and contracting business. 
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The Ang family remains the largest shareholder of the firm, with a combined stake of approximately 66.8%. 

The firm is helmed by Ang Kok Tian (Chairman, MD and CEO), Ang Ah Nui (Deputy MD) and Ang Kok Leong 

(Executive Director), all of which are brothers.   

 

Industry Outlook and Macro Backdrop 
Marine infrastructure as the core demand driver  

Singapore has made coastal protection and land reclamation a long-term national priority. Per PUB, 

approximately 30% of Singapore’s land sits less than 5m above mean sea level and when high tides coincide 

with storm surges, sea levels could rise to 4-5m. The Long Island project announced in 2023 entails 

reclaiming roughly 800 hectares along East Coast Park, part of a coastal-protection programme estimated to 

cost nearly S$100bn, spread over decades, shielding East Coast from projected sea-level rises of up to 

1.15m by 2100. ASL's chartering and a meaningful share of its repair and shipbuilding work are 

anchored to land reclamation, coastal protection and port construction. 

 

 
Source: URA 

 

Other ongoing reclamation works include JTC's Northern Tuas Basin reclamation to support the future Tuas 

Port (targeted for completion in the 2040s); roughly 900 hectares announced off Changi Bay (a 10-year 

programme); further reclamation tied to PSA’s three city terminals (Tanjong Pagar, Keppel and Brani) move 

to Tuas freeing up around 1,000 hectares of waterfront land. For context on the scale of national spend, 

Minister for National Development Desmond Lee had previously disclosed that Singapore reclaimed 74.5 sq 

km of land at a cost of around S$13bn from its past reserves over 2000-2023. 
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The offshore support vessel (OSV) market is currently tightening structurally but 

softer cyclically 
ASL participates only at the margin through OSV repair and a small charter-OSV presence. Per Westwood 

Energy's Global Offshore Support Fleet Market Report (4Q25), the global OSV orderbook stood at 216 

vessels as at 4Q25, which Westwood characterises as structurally low relative to offshore activity growth, 

with more than half of the operational OSV fleet now over 15 years old.  

 

On the other hand, Mordor Intelligence puts the global fleet's median age at around 18 years and sizes the 

OSV market at roughly US$23.1bn in 2026, estimating growth of approximately 8.1% CAGR between 2026 

to 2031. With little newbuild supply having entered the market over the past decade, the fleet is ageing faster 

than it renews. Critically for a repair-and-conversion yard, the economics increasingly favour keeping and 

upgrading existing tonnage rather than replacing it. Shipowners are increasingly repurposing rather than 

reordering vessels due to the higher price of newbuilds and the length of time before delivery. Shipyard slots 

are scarce, and a vessel ordered in early 2026 would not deliver until late 2026 or 2027, per Riveria Maritime 

Media.  

 

While we acknowledge that the overall OSV macro backdrop is more applicable to the deepwater O&G OSV 

market (PSVs and anchor handlers in the North Sea, US Gulf, Brazil, West Africa and the Middle East), it’s 

useful as a structural read on the global market that supports regional repair demand generally.  

 

Overall, for ASL, an ageing regional fleet and prohibitive newbuild economics support repair throughput 

largely regardless of where the charter-rate cycle sits. Hence, the environment appears to be a net tailwind: 

structurally strong for ASL's infrastructure-led core, supportive for repair via an ageing regional fleet, and only 

modestly exposed to the softer near-term offshore rate cycle. 

 

Investment Merits 
A turnaround that has already been delivered 
Prior to COVID-19, ASL had suffered from low charter rates and poor demand of OSVs, tugboats and barges 

as a result of the O&G sector downturn. The drop in crude oil prices led to reduced exploration and production 

activities, which lowered charter and utilisation rates as well as vessel asset values. Additionally, the group 

had previously taken on large shipbuilding contracts - including sizeable tanker and private-equity led vessel 

projects - only to be left exposed when customers sought to exit those contracts by enforcing the performance 

and refund guarantees that ASL, like most yards, must provide to win the work.  

 

When a customer walks away and calls the guarantee, the yard is left with a part-built, specialised vessel it 

did not order and cannot easily place. This was a material contributor to the balance-sheet stress of the 

trough years. 

 

Post-downturn, in a deliberate move toward financial discipline and balance sheet repair, ASL now limits itself 

more towards shipbuilding of standardized vessels like tugs, barges and workboats which have shorter 

delivery cycles and are less capital intensive (est. project values of up to S$15m). This is so that if a customer 

backs out and enforces its guarantee, ASL can complete the vessel and sell it themselves rather than be left 

with a stranded, uncommercial asset. This is a structurally lower-risk posture than the one that contributed to 

the trough, even if it also caps shipbuilding's contribution. 

 

Between FY20 and FY22, ASL’s revenue fell from S$243.6m in FY20 to S$193.0m in FY21 as the pandemic, 

a depressed offshore market and the tail of the prior 2014 O&G downturn suppressed demand across all 

three segments, before recovering only modestly to S$235.6m in FY22. Low yard utilisation and weak charter 

rates kept revenue low.  

 

https://www.westwoodenergy.com/news/westwood-insight/westwood-insight-offshore-vessel-fleets-tighten-amid-sustained-supply-discipline
https://www.westwoodenergy.com/news/westwood-insight/westwood-insight-offshore-vessel-fleets-tighten-amid-sustained-supply-discipline
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In FY23, revenue rebounded sharply to S$335.8m, a 42.5% increase, as ship repair volumes normalised, 

charter utilisation improved on the back of regional infrastructure activity, and shipbuilding deliveries resumed. 

It has since held broadly stable at around S$350m in FY24 and FY25, with the revenue mix shifting toward 

its higher quality repair segment. In 1H26, revenue grew slightly at 5.5% YoY, driven by higher-value ship 

repair projects and sale of dredge components. 

  

 
 

A deleveraging-led earnings inflection 
As a result of the aforementioned factors, ASL had initially reported losses to the tune of S$23-35m between 

FY20-22, driven by gross losses and a heavy finance cost burden. The poor headline numbers were largely 

the result of non-cash fair-value amortisation losses from its restructured bonds. Still, operating cash flow 

remained positive. As revenue recovered from FY23, profitability followed as ASL registered a PATMI of 

S$3.5m in FY23 and S$3.9m in FY24, then stepped up to S$14.6m in FY25. 

 

At the same time, ASL initially had total borrowings of S$340.5m in FY20 at a high effective cost, including 

its legacy S$150m Series 006 and 007 notes at interest rates of 4.75% and 5.35%, respectively. By FY25, 

ASL reduced its borrowings to S$156.4m, redeemed those notes in full, and refinanced into a five-year club 

term loan (CD2) at a materially lower rate (approximately 2.5%) by Singapore’s three local banks. They had 

pledged S$268m of collateral to secure CD2, and targeted repayment of S$52.6m via vessel disposals over 

FY26-27.  
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Source: Company 

 

By 1H26, the firm’s finance costs had dropped substantially to S$4.0m (vs. 1H25: S$14.8m) as a result of 

the removal of the amortisation from its bonds. At the same time, gross profit grew 24.4% YoY due to higher 

ship chartering utilization and lower operating costs within the ship chartering segment. This resulted in 

PATMI growing to S$17.1m in 1H26 (vs. 1H25: S$1.5m).   
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Notably, the firm has continued to uphold its promise to reduce debt by paring down CD2 to S$86.5m as of 

1H26 and is expecting to turn net cash by FY28-30.  

 

 
Source: Company 

 

A high-return ship-repair franchise  
Ship repair is ASL’s best performing segment. Post-COVID, its ship repair segment’s gross margin has 

normalized at around 20-30%, the highest of the group's three segments. A large and ageing global fleet has 

to be dry-docked on a fixed schedule, maritime regulations require most commercial vessels to dry-dock 

every 2.5 to 5 years, which makes repair a recurring, non-discretionary spend rather than a cyclical one.  

 

Per Clarksons Research, over a third of fleet capacity is now estimated to be over 15 years old. At the same 

time, newbuild slots are scarce and newbuild prices are high, so owners are increasingly choosing to extend 

the life of the vessels they already have rather than replace them. This drives more volume toward repair 

yards like ASL's and is not dependent on the cyclicality of the O&G cycle. 

 

 
ASL is well-positioned to keep capturing this demand, with its Batam yard running 4,000 metres of berthing 

and three graving docks, while more than half of its customers are multi-year repeat clients such as Bakri, 

PSA Marine and Boskalis. Capacity remains its key constraint. Management has mentioned that its repair 

yards are at full capacity, which caps how much repair can grow in the near term.  We note ASL had last 

increased its yard capacity through the addition of a second floating dock in Singapore in FY24. However, 

plans are already underway to further expand its yard capacity, with a third floating dock targeted for mid-end 

https://www.clarksons.com/media/bjoccyoe/2025-full-year-results-presentation-web.pdf
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FY27, estimated to add 20-30% capacity. Other plans that are currently under discussion include: additional 

dredging works at its existing yards to accommodate larger repair projects as well as a possible fourth floating 

dock is under discussion. However, we note that these plans will need some time to materialize, the earliest 

of which is likely around FY29-30.   

 

Deleveraging towards net cash 
While ASL has been riding on the post-COVID O&G upcycle to deleverage, it became more aggressive with 

its deleveraging efforts since FY24, with a fleet optimization programme (FOP) to dispose of underutilized / 

aged vessels and to acquire / build new in-demand vessels such as infrastructure and logistics vessels / 

dredgers. ASL began earmarking vessels for disposal in FY24, having earmarked S$58.6m and S$75.7m 

worth of vessels in FY24 and FY25, respectively. Notably, the vessels were on average sold for higher than 

their carrying value, with S$5.5m gain on disposal in FY25.  

 

Under the FOP, the firm intends to dispose of an estimated 20-30 vessels from its existing fleet of around 

181, with a current utilization of around 57% as of 1H26. It expects to eventually have an operating fleet of 

around 150-160, and to use the vessel proceeds to pay down its existing borrowings, aiming to turn net cash 

by FY28-30. Management notes that a vessel typically takes around six months to sell, and finding buyers 

for its vessels is generally easy. Per management, it expects to be able to offload all its underutilized vessels 

within the next 18-30 months. In terms of balance sheet health, net gearing has fallen from 2.4x in FY20 to 

only 0.7x as of 1H26.   

 

 
 

Peer Comparison 
Peer overview 
Although there are quite a few listed marine peers on SGX, ASL has no direct comparable given its business 

segments are split across an integrated yard (repair plus shipbuilding) and an infrastructure-led charter fleet. 

Our selected peer set therefore triangulates ASL's distinct exposures: Marco Polo Marine for its integrated 

yard-plus-charter model, Nam Cheong for its chartering model, and Beng Kuang Marine for its shipbuilding 

/ conversion services.  
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Marco Polo Marine 
Marco Polo Marine is a Singapore-listed, Batam-yard-owning operator that builds/repairs and charters 

vessels. While it is the closest to ASL in terms of business model in our view, the key difference is that MPM 

mainly tilts toward offshore wind, deploying a CSOV and a growing fleet of crew transfer vessels (CTVs) into 

Taiwan and regional wind farms, which sits at the higher-margin, higher-spec end of the charter market. Its 

repair business is smaller than ASL's and skews toward O&G customers. 

 

Nam Cheong 
Nam Cheong is a Malaysia-based OSV owner-charterer, historically one of the region's largest OSV builders, 

now mainly operating a chartering fleet of approximately 38 mid-sized OSVs with an average age of around 

nine years. It is a pure offshore-support play with no infrastructure-charter.  

 

Beng Kuang Marine 
Beng Kuang Marine is an offshore and marine engineering services provider offering infrastructure 

engineering and corrosion prevention solutions for the offshore energy and marine industries. Its 

infrastructure engineering services include repairs and maintenance of floating production platforms, offshore 

and onshore marine fabrications. Its corrosion prevention solutions include surface preparation and 

application of protective coatings for marine and offshore assets.  

 

Peer comparison 
The table below compares ASL and its peers based on their respective FY25 figures, with the following key 

takeaways: 

 

• In terms of history, all four are long-established players within the market. Nam Cheong is the oldest, 

while ASL has the second. MPM and BKM are the younger names.  

• In terms of business model and mix, ASL is the only diversified, integrated operator of the four: 

repair, chartering and shipbuilding each contribute materially, where MPM is a yard and charter 

business with an offshore-wind skew. Nam Cheong is pure OSV chartering, and BKM has transitioned 

into a corrosion prevention and chemical cleaning business.  

• While ASL has the broadest revenue base out of its peer set, but it also blends a high-margin repair 

franchise into a low-margin charter book, depressing the group’s overall margins relative to the more 

focused peers. 

• In terms of scale, ASL is the largest by revenue and operates the largest gross fleet of 181 vessels.   

• In terms of balance sheet, ASL has the highest net gearing out of all its peers. Notably, out of its 

peer set, Nam Cheong and BKM are similar to ASL in that they’ve been aggressively deleveraging 

through monetizing underutilized assets and paring down debt. MPM has constantly remained in a 

net cash position.   
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• In terms of revenue growth, ASL’s post-COVID performance has been similar to that of its peer set, 

where all of them experienced a post-COVID rebound in FY23. After which, ASL and MPM’s revenue 

remained broadly flat in FY24 and FY25 while Nam Cheong and BKM continued to grow >40% YoY 

in FY24 before declining in FY25.  

• In terms of profitability growth, ASL remained in the middle of its peer set from FY23-25, though 

the jump in PATMI in FY25 was largely due to the low base effect as well as reduced finance costs 

from its deleveraging efforts. On the other hand, note that Nam Cheong and BKM’s FY24 growth were 

largely the result of one-off debt write-backs and non-operating gains, which resulted in the 

fluctuations between FY24-25. The jump in FY25 PATMI for MPM was also a result of significant 

impairment loss reversals. Hence, the comparison between peers for FY24-25 is not all that 

meaningful.  

 

Key operating metrics 

(FY25)
ASL Marine Marco Polo Marine Nam Cheong Beng Kuang Marine

Year of establishment 1974 1991 1968 1994

Revenue contribution by 

segment (FY25)

Ship repair (48%); 

Chartering (27%); 

Shipbuilding (24%)

Shipyard (build & 

repair) (65%); 

Chartering (35%)

OSV chartering 

(100%)

Infrastructure 

Engineering (80%); 

Corrosion Prevention 

(20%)

Key geographical 

markets

Singapore, Indonesia 

(Batam), Asia Pacific

Singapore, Indonesia 

(Batam), Taiwan, SEA

Malaysia, Southeast 

Asia

Singapore, Indonesia 

(Batam), Malaysia

Number of vessels
181 (tugs, barges, 

OSVs, workboats)

31 total (19 OSVs +12 

tug and barges) 

(1H26)

35 (1Q26)

4 (2 livestock vessels, 

2 assist tugs; non-

core)

Business model / key 

focus

Integrated yard + 

charter; repair-led, 

shipbuilding

Integrated yard + 

charter; offshore-wind 

(CSOV/CTV) tilt

OSV owner-charterer; 

post-restructuring 

recovery

Fabrication / 

corrosion-prevention / 

maintenance and 

servicing

Net gearing (%) 123.1 Net cash 27.1 Net cash

Revenue (S$m) 350.1 122.8 189.2 98.2

Gross profit (S$m) 60.7 54.2 92.0 36.4

EBITDA (S$m) 76.6 81.1 118.0 20.3

PATMI (S$m) 14.6 58.5 87.7 5.3

CFO (S$m) 50.5 41.3 45.1 25.9

Source: Bloomberg, Company, Evolve Capital
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Earnings Forecast 

In our earnings forecast, we have made the following key assumptions: 

• For shipbuilding, we assume ASL recognises around S$85m of shipbuilding revenue in each of 

FY26E-FY28E, similar to that of FY25 levels given that it hasn’t been chasing scale within its 

shipbuilding segment. This assumes that its order book maintains at roughly S$35-45m through the 

forecast period.  
• For ship repair, we expect repair volumes to continue remaining at peak levels on the back of an 

ageing regional fleet and mandatory dry-docking, and for capacity growth to kick in once its new 

floating dock comes online sometime in late FY27. Our assumptions imply the growth of the segment 

is likely to come from volume and capacity growth instead of pricing power, given competition from 

other Batam and Chinese yards. This would yield repair revenue of S$184.9m, S$195.0m and 

S$205.3m in FY26E, FY27E and FY28E, respectively.  
• For chartering, we assume that its fleet size will shrink from 181 vessels to around 155 as the firm 

continues optimizing its fleet, while lifting utilization towards 70%. Active vessels will therefore rise 

even as the fleet shrinks, and at an average estimated revenue per vessel of S$1.1m, chartering 

revenue grows to S$102.9m, S$114.4m, and S$119.4m in FY26E, FY27E and FY28E, respectively. 

• Overall, this translates to group revenue of S$372.7m, S$394.4m and S$409.7m in FY26E, 

FY27E and FY28E, respectively, driven mainly by ship repair and increased chartering volumes. We 

do not assume a cyclical uplift but more of a continuation of current demand with added capacity. 

• For gross margin, we expect a rise to around 19.5% in FY26E followed by 20.0% in FY27-28 as the 

revenue share from the repair segment continues growing faster than that of the lower-margin charter 

book and shipbuilding segments.  

• On the costs front, we assume selling and distribution expenses hold at around 0.8% of sales, in line 

with ASL's historical run-rate, and administrative expenses at around 6.2-6.6% of sales, incorporating 

a modest uplift on higher headcount and operating costs to support the larger repair base.  
• Our assumptions imply that EBITDA margins hold broadly flat at around 21-22% across the forecast 

period while PATMI margins scale up towards the low teens as the firm continues to deleverage. Note 

that the deleveraging has already shown significant progress, the turnaround into a growth story will 

likely take some time to materialize, in our view.  
 
 

YoY growth (%) ASL Marine Marco Polo Marine Nam Cheong Beng Kuang Marine

FY25

Revenue 0.2% (0.6%) (5.5%) (12.3%)

Gross profit 32.8% 11.8% (13.4%) (6.0%)

EBITDA 0.8% 90.8% (54.1%) (30.6%)

PATMI 272.3% 169.7% (61.8%) (53.8%)

CFO 25.1% 7.1% (19.9%) 103.7%

FY24

Revenue 4.0% (2.8%) 43.0% 41.3%

Gross profit 55.1% 6.1% 113.9% 55.5%

EBITDA 23.0% (7.6%) 253.6% 80.0%

PATMI 10.6% (3.9%) 345.5% 236.9%

CFO (51.6%) 37.2% 619.4% 196.9%

FY23

Revenue 42.6% 47.7% 22.1% 33.9%

Gross profit n.m. 66.5% 57.3% 98.9%

EBITDA 104.7% 39.8% (8.9%) 407.3%

PATMI n.m. 5.8% 150.2% n.m.

CFO 50.5% (1.9%) (59.5%) (41.0%)

Source: Bloomberg, Company, Evolve Capital
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Per our assumptions, ASL’s earnings growth will be as follows:  

 

 
  
Valuation 

Per Bloomberg estimates, ASL Marine’s peers currently trade at an average of 5.6x FY27E and 5.1x FY28E 

EV/EBITDA while larger offshore and marine peers trade at an average of 5.9x FY27E and 5.8x FY28E 

EV/EBITDA.  

 

 
 

We value ASL on a sum-of-the-parts (SOTP) basis, arriving at a target price of S$0.42/share. We think 

the market continues to undervalue ASL Marine given that its deleveraging efforts are still underway. As 

management delivers, we opine that the market would rerate ASL closer to that of its peers. Conservatively, 

we’ve adopted a slight haircut to MPM’s multiple for both its ship repair and shipbuilding segments, 

considering that ASL remains in a deleveraging phase while MPM has already been net cash for some time. 

At the same time, ASL’s shipbuilding projects are most likely to remain lower in project value compared to its 

peers in a bid to maintain lower working capital intensity.  

 

For its chartering segment, ASL’s charter rates are generally lower than that of MPM and Nam Cheong, and 

there isn’t much visibility on when ASL will be able to renew its existing contracts to renegotiate higher charter 

rates. Hence, we conservatively value the segment at around 4x FY27E EV/EBITDA, slightly under Nam 

Cheong.  

 

YoY (%) FY24 FY25 1H26 FY26E FY27E FY28E

Revenue 4.0% 0.2% 5.5% 6.5% 5.8% 3.9%

Gross profit 55.1% 32.8% 24.4% 19.8% 8.5% 3.9%

Operating profit 124.4% 44.3% 28.0% 22.8% 11.9% 5.5%

EBITDA 23.0% 0.8% 48.1% 1.8% 3.5% 3.4%

PATMI 10.6% 272.3% 1,076.1% 127.2% 18.3% 8.9%

CFO (51.6%) 25.1% (10.3%) (7.6%) 65.0% 4.0%

Source: Company, Evolve Capital

Company name Price
MCap

(S$m)

EV / 

EBITDA 

(26E)

EV / 

EBITDA 

(27E)

EV / 

EBITDA 

(28E)

P/E (26E) P/E (27E)

Rev 

Growth

(26E, %)

Profit 

Growth

(26E, %)

ASL Marine Holdings Ltd 0.315 324 5.3 5.0 9.8 8.5 15.6

Simple average 5.6 4.8 4.3 14.1 8.8

Marco Polo Marine Ltd 0.138 540 9.1 7.6 6.8 15.3 12.5 37.0 22.2

Nam Cheong Ltd 1.13 453 4.3 3.9 26.8

Beng Kuang Marine Ltd 0.465 139 5.6 5.4 4.8 14.1 8.8 11.6 60.6

Larger offshore & marine peers 6.6 6.1 5.9 10.8 9.4

Seatrium Ltd 1.98 6,700 7.7 7.3 7.1 13.9 11.9 (8.3) 16.9

Yangzijiang Shipbuilding 3.56 14,011 5.6 4.8 4.8 7.8 6.8 13.9 13.8

Source: Bloomberg, Company, Evolve Capital
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Key Risks 
Execution and disposal-timing risk 
The current equity re-rating story for ASL is largely on its deleveraging path, which in turn rests on asset 

disposals proceeding to plan. While management has mentioned that it doesn’t take long to dispose of its 

vesses, a stalled disposal programme would leave capital trapped in the low-return charter book and slow 

the gearing reduction that drives the equity re-rating.  

 

Growth drivers need time to materialize 

By FY28-30, the deleveraging tailwind would be largely exhausted. Given that its yard capacity is at 

maximum, the capacity additions that could potentially provide the next growth driver (floating dry dock end-

FY27, possible fourth dock) are key to transforming ASL from a deleveraging story into a growth story. Should 

they fail to materialize, its profitability trajectory will essentially flatten out.  

 

Operational and manpower risks 
Operational safety and workforce management remain critical given the complex and inherently high-risk 

nature of shipyard operations. ASL experienced two separate fire incidents at its Batam shipyard in Jun 25 

and Oct 25, which resulted in fatalities and injuries. Although the affected vessels were isolated and the 

remainder of the yard continued operating without significant disruption, the incidents underscore the 

importance of maintaining robust safety standards and effective operational controls. In addition, the 

availability of skilled labour and effective oversight of subcontractors remain ongoing execution risks amid 

persistent regional manpower constraints. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SOTP Basis Applicable peer(s) Multiple

FY27E 

segment 

EBITDA

Value (S$m)

Ship repair EV/EBITDA MPM 6.5x 49.1 319.2

Ship chartering EV/EBITDA MPM / Nam Cheong 4.0x 30.5 122.0

Shipbuilding EV/EBITDA MPM / BKM 6.0x 12.7 76.2

Enterprise value 517.4

Less: net debt (88.2)

Less: MI 0.6

Equity value 429.8

Shares outstanding (m) 1,029

Equity value per share (S$) 0.42

Current price (S$) 0.315

Implied upside (%) 33.3
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Key Financial Items 
Income statement 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

YE 30th Jun, S$m FY24 FY25 1H26 FY26E FY27E FY28E

Revenue 349.3 350.1 181.6 372.7 394.4 409.7

Gross profit 45.7 60.7 35.1 72.7 78.9 81.9

Operating profit 25.4 36.7 21.8 45.1 50.5 53.2

EBITDA 76.0 76.6 36.7 78.0 80.7 83.5

PATMI 3.9 14.6 17.1 33.1 39.2 42.6

Margins (%)

Gross profit 13.1% 17.3% 19.3% 19.5% 20.0% 20.0%

Operating profit 7.3% 10.5% 12.0% 12.1% 12.8% 13.0%

EBITDA 21.7% 21.9% 20.2% 20.9% 20.5% 20.4%

PATMI 1.1% 4.2% 9.4% 8.9% 9.9% 10.4%

YoY Growth (%)

Revenue 0.2% 5.5% 6.5% 5.8% 3.9%

Operating profit 32.8% 24.4% 19.8% 8.5% 3.9%

Gross profit 44.3% 28.0% 22.8% 11.9% 5.5%

EBITDA 0.8% 48.1% 1.8% 3.5% 3.4%

PATMI 272.3% 1076.1% 127.2% 18.3% 8.9%

Source: Evolve Capital, Company
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Balance sheet 

 
 

Cash flows 

 
 

 

 

 

 

 

 

 

YE 30th Jun, S$m FY24 FY25 1H26 FY26E FY27E FY28E

PPE 295.3 219.4 203.1 201.7 201.6 203.3

Inventories 34.4 28.5 24.5 32.6 34.3 35.6

Trade and other 

receivables
102.1 106.6 109.9 111.1 117.6 122.1

Cash and cash 

equivalents
17.2 22.8 48.0 33.2 58.4 89.1

Restricted cash 9.0 8.6 9.5 8.6 8.6 8.6

Others 85.3 112.2 80.3 89.2 73.2 61.0

Total assets 543.5 498.2 475.4 476.5 493.7 519.8

Non-current liabilities

Borrowings 95.5 132.2 96.5 95.0 70.0 52.0

Lease liabilities 11.3 11.5 11.6 11.0 10.5 10.0

Others 8.6 7.4 7.3 7.4 7.4 7.4

Current liabilities

Borrowings 114.8 24.3 37.3 30.0 28.0 26.0

Lease liabilities 0.5 0.3 0.4 0.3 0.3 0.3

Trade and other 

payables
187.3 172.6 148.1 152.1 159.9 166.1

Others 32.6 38.9 41.8 33.5 19.3 24.7

Total liabilities 450.6 387.1 342.9 334.6 315.0 300.7

Share capital 125.6 130.1 136.8 130.1 130.1 130.1

Treasury shares (0.9) (0.9) (0.9) (0.9) (0.9) (0.9)

Reserves (31.0) (17.7) (2.9) 12.8 49.3 89.2

Total shareholders' 93.7 111.6 133.1 142.0 178.5 218.5

NCI (0.8) (0.5) (0.6) (0.2) 0.2 0.7

Total equity 92.9 111.0 132.4 141.8 178.7 219.2

Source: Evolve Capital, Company

YE 30th Jun, S$m FY24 FY25 1H26 FY26E FY27E FY28E

CFO 40.4 50.5 31.7 46.7 77.0 80.1

CFI 15.9 26.5 18.4 8.1 (13.9) (19.9)

CFF (51.7) (70.9) (24.8) (44.4) (37.9) (29.5)

Net change in cash 4.5 6.1 25.3 10.4 25.2 30.7

Cash and cash 

equivalents
17.2 22.8 48.0 33.2 58.4 89.1

Source: Evolve Capital, Company
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Disclosures and Disclaimers 
This report has been prepared and distributed by Evolve Capital Advisory Private Limited (“Evolve Capital”) which is a 

holder of a capital markets services licence and an exempt financial adviser in Singapore.  

This report is provided for information only and is not an offer or a solicitation to deal in securities or to enter into any 

legal relations, nor an advice or a recommendation with respect to such securities. 

This report has been prepared for general circulation. It does not have regard to the specific investment objectives, 

financial situation, tax position or unique needs and constraints of any individual person or any specific group of persons 

and does not purport to be comprehensive or contain all necessary information which a prospective investor may require 

in arriving at an investment decision. Any prospective purchaser should make his own investigation of the securities, 

and all information provided. Advice should be sought from a financial adviser regarding suitability, taking into account 

the specific investment objectives, financial situation or particular needs of the person in receipt of the recommendation, 

before a commitment to purchase is entered into.  

This report is confidential. This report may not be published, circulated, reproduced or distributed in whole or in part by 

any recipient of this report to any other person without the prior written consent of Evolve Capital. This report is not 

directed to or intended for distribution to or use by any person or any entity who is a citizen or resident of or located in 

any locality, state, country or any other jurisdiction as Evolve Capital may determine in its absolute discretion, where the 

distribution, publication, availability or use of this report would be contrary to applicable law or would subject Evolve 

Capital and its connected persons (as defined in the Financial Advisers Act, Chapter 110 of Singapore) to any 

registration, licensing or other requirements within such jurisdiction.  

Evolve Capital has not independently verified all the information set out in this report, although all reasonable care and 

effort has been taken to ensure that the facts stated herein are accurate, this report might contain certain forward looking 

statements and forward looking financial information which are based on certain assumptions and involve known and 

unknown risks, uncertainties and other factors which may cause the actual results or performance of the subject 

company to be materially different from those expressed herein. Predictions, projections or forecasts of the economy or 

market trends are not indicative of the future performance of the subject company. The inclusion of such statements and 

information should not be regarded as a representation, warranty or prediction with respect to the accuracy of the 

underlying assumptions of the subject company or that the forecast results will or are likely to be achieved.  

Evolve Capital and its connected persons may have issued other reports expressing views different from the information 

in this report and all views expressed in all reports of Evolve Capital and its connected persons are subject to change 

without notice. Evolve Capital reserves the right to act upon or use the Information at any time, including before its 

publication herein. 

No representation or warranty, expressed or implied, is made and no responsibility is accepted by the company, Evolve 

Capital, or any of their affiliates, advisers or representatives as to the fairness, accuracy, completeness or adequacy of 

such information or facts, in this report or any other written or oral information made available to any interested party or 

its advisers and any liability therefore is hereby expressly disclaimed.  

Evolve Capital and its associates, directors, and/or employees may have positions in the securities covered in the report 

and may also perform or seek to perform other corporate finance and/or capital markets related services for the company 

whose securities are covered in the report. Evolve Capital and its related companies may from time to time perform 

advisory services or solicit such advisory services from the entity mentioned in this report (“Other Services”). This report 

is therefore classified as a non-independent report. However, the research professionals involved in the preparation of 

this report are independent of those possible or actual business relationships as they have not and will not participate 

in the solicitation or provision of such business.  

As at the date of this report, Evolve Capital does not have proprietary positions or interests in the subject company.  

As at the date of this report, Evolve Capital has no ongoing relationship with the subject company within the past 12 

months. 

As at the date of this report, none of the analysts who covered the securities in this report have any proprietary position 

or material interest in the subject companies covered herein.  

 

 



  

17 
 

Evolve Capital Advisory 

Equity Research 

Monday, 6 July 2026 

ANALYST CERTIFICATION/REGULATION AC  

The research analyst(s) of Evolve Capital who produced this report hereby certify that (i) the views expressed in this 

report accurately reflect his/her personal views about all of the subject corporation(s) and securities in this report; (ii) 

the report was produced independently by him/her; (iii) he/she does not on behalf of Evolve Capital or any other person 

carry out Other Services involving any of the subject corporation(s) or securities referred to in this report; and (iv) he/she 

has not received and will not receive any compensation directly or indirectly related or linked to the recommendations 

or views expressed in this report or to any sales, trading, dealing or corporate finance advisory services or transaction 

in respect of the securities in this report. He/she has not and will not receive any compensation directly or indirectly 

linked to the performance of the securities of the subject corporation(s) from the time of the publication of this report 

either. 

 


