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Record revenue masks softness in core

segments
FY26 Earnings Update

Key Financials (YE

GKE reported their FY26 results on 30th Jul 26. While revenue
was up 8.8% YoY, the increase came almost entirely from the retail &
distribution (R&D) segment, due to its full-year contribution of
S$$30.3m since commencement of operations in Mar 2025. This
masked underlying softness within its core segments, where
warehouse & logistics (W&L) declined by 3.8%, mainly on lower
labour supply service fees and softer warehouse storage income, the
latter reflecting a temporary reduction in storage capacity at 7 Kwong
Min Road (GKE Marquis) during ongoing additions and alterations
work.

On the other hand, its infrastructural materials & services (IMS)
segment in China contracted 38.9% on lower ready-mix concrete
sales volumes, which was unexpected as management had
previously mentioned municipal governments were actively
supporting infrastructure and rural revitalization programs. Hence,
without R&D’s contribution, group revenue would have declined from
S$$120.2m to S$107.3m, around 10.8% YoY.

Profitability and margins declined. Gross profit fell 8.1% YoY to
S$33.4m, while EBITDA and PATMI declined by 19% and 63% YoY,
respectively. The EBITDA decline largely reflected the S$2.1m
increase in the PRC ECL allowance and an additional S$0.5m in
costs associated with the retail and distribution segment. PATMI fell
further on the S$1.4m provision to fully impair the agriculture
segment's PPE, alongside a higher effective tax rate of 44.1% (FY25:
28.7%). In our view, the impairment and the recurring PRC
provision imply that both the RMC and agricultural businesses
have yet to gain traction.

Currently, we remain unconvinced that the retail push is the right use
of the group's focus and balance sheet. The segment now contributes
22% of group revenue but generated only around S$0.9m of
segment-level operating profit (around 3% margin as we had alluded
to previously) and was a key drag on the group’s gross margin.
Additionally, cannibalization risk looks to be building given the recent
appearance of GOMOQO's own physical stores competing for the same
walk-in customer.

31st May, S$m FY21 FY22 FY23 FY24 FY25 FY26
Revenue 119.0 104.8 108.9 110.6 126.5 137.6
Gross Profit 28.7 25.8 30.5 325 36.4 33.4
EBITDA 28.5 234 23.9 23.6 27.4 22.2
PATMI 11.5 4.7 3.9 43 8.8 3.2
CFO 252 26.0 250 21.8 22,5 19.0
EPS (S cents) 1.5 0.6 0.5 0.6 1.1 0.4
DPS (S cents) 0.4 0.2 0.2 0.2 0.4 0.15
Dividend yield (%) 5.7 29 29 29 5.7 21
Net gearing (%) 70.5 71.4 52.3 354 22.6 7.9
P/E (x) 5.2 12.8 15.4 14.0 6.8 18.6
P/B (x) 0.7 0.7 0.7 0.6 0.6 0.5
ROE (%) 14.0 5.2 43 4.6 9.1 3.1
ROA (%) 5.8 2.2 1.9 2.2 4.8 1.7
Source: Evolve Capital, Company
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FY26 Earnings Update

Record revenue but core segments declined

GKE reported their FY26 results on 30" Jul 26. While revenue was up 8.8% YoY, the increase came almost
entirely from the retail & distribution (R&D) segment, due to its full-year contribution of S$30.3m as it only
commenced operations in Mar 2025. This masked underlying softness within its core segments, where
warehouse & logistics (W&L) declined by 3.8%, mainly on lower labour supply service fees and softer
warehouse storage income, the latter reflecting a temporary reduction in storage capacity at 7 Kwong Min
Road (GKE Marquis) during ongoing additions and alterations work.

On the other hand, its infrastructural materials & services (IMS) segment in China contracted 38.9% on lower
ready-mix concrete sales volumes, which was unexpected as management had previously mentioned
municipal governments were actively supporting infrastructure and rural revitalization programs. Hence,
without R&D’s contribution, group revenue would have declined from S$120.2m to S$107.3m, around 10.8%
YoY.

Currently, we remain unconvinced that the retail push is the right use of the group's focus and balance sheet.
The segment now contributes 22% of group revenue but generated only around S$0.9m of segment-level
operating profit (around 3% margin as we had alluded to previously) and was a key drag on the group’s gross
margin.

The economics are structurally low because GKE Retails operates as a Singtel Exclusive Retailer: it buys
handset stock from Singtel and earns its return principally from a cut on plan sign-ups and renewals
completed in its stores, while the handset sales themselves carry minimal margin. Additionally, we would
highlight that Singtel has recently also begun opening standalone GOMO physical stores since mid-2026,
which compete for the same walk-in customer as the Exclusive Retailer outlets GKE operates.

Hence, in our view, a segment that dilutes the group's margin profile this materially with intense market
competition, yet sits well outside GKE's core logistics competency, warrants a clearer strategic rationale. We
would rather see management concentrate capital and attention on the warehousing franchise and the China
business it is preparing to spin off.
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Profitability and margins declined

Gross profit fell 8.1% YoY to S$33.4m. The decline was driven primarily by its core segments, being W&L,
which absorbed the Dubai start-up costs and the temporary loss of storage capacity at 7 Kwong Min Road,
and IMS on lower ready-mix concrete. We would expect that gross profit should normalize once the Marquis
works complete and the Dubai start-up costs annualise.

On the other hand, EBITDA and PATMI declined by 19% and 63% YoY, respectively. The EBITDA decline
largely reflected the S$2.1m increase in the PRC ECL allowance and an additional S$0.5m in costs
associated with the retail and distribution segment. PATMI fell further on the S$1.4m provision to fully impair
the agriculture segment's PPE, alongside a higher effective tax rate of 44.1% (FY25: 28.7%). In our view,
the impairment and the recurring PRC provision imply that both the RMC and agricultural businesses
have yet to gain traction.
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Margins wise, gross margin declined 4.5ppts to 24.3%, its lowest since FY22, given the drag from nearly all
segments. EBITDA and PATMI margins had also declined by 5.5ppts and 4.6ppts, respectively.
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Close to net cash, dividend payout ratio maintained

In FY26, the firm generated around S$19.0m in CFO and S$14.6m in FCF. We had earlier anticipated net
gearing of 13-15% post placement, however, as the firm continued deleveraging, net gearing stood at 7.9%
as of FY26. On an ex. lease basis, the firm is in fact already in a small net cash position, and we think a
continued move towards net cash could form part of a re-rating consideration, given current valuations. On
the other hand, the firm maintained a dividend payout ratio of 35-40%, resulting in FY26 dividend of 0.15 S
cents (FY25: 0.4 S cents).

(S$m) Net gearing has been coming down
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Key Risks

Diverting focus from its core operations

We retain the stance that the Singtel incorporation remains a distraction from GKE's core operations. With a
full year of R&D contribution now in, the razor-thin margins and the segment's position outside GKE's core
competency make it hardly synergistic with any of its existing business units.

As the model earns principally from in-store Singtel plan sign-ups rather than from handsets, it is negatively
exposed to the industry's shift toward no-contract, SIM-only plans sold digitally by other players, including
Singtel's own GOMO. We had previously flagged the overlapping offerings as a cannibalisation risk, and that
risk looks to be building given the recent appearance of GOMO's own physical stores competing for the same
walk-in customer.

Prolonged weakness from China’s property sector

While the Beijing municipal authorities has announced another round of property easing policies on 7th Aug
26, there may be a limited effect on boosting homebuyer confidence in general given that Beijing has already
conducted multiple rounds of policy easing since 2023 but to no avail. As such, this may lead to continued
suppressing of demand for RMC, where liquidity stress among developers and local government-linked
customers has led to delayed payments and receivables impairments in past years.

The S$1.7m ECL charge sits against an S$8.2m allowance balance and was likely not a one-off, in our view,
given the firm’s multi-year pattern of PRC provisions. Hence, we would continue to remain cautious on the
potential recovery of its trade receivables. Aside from being a negative earnings surprise, it would likely be
crucial for receivables collection to show signs of improvement before the IMS spin-off can take place.


https://www.reuters.com/world/asia-pacific/chinas-beijing-further-relaxes-homebuying-curb-authorities-say-2026-08-07/
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Uncertainty around Dubai as a growth lever
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The expansion into Dubai remains a key growth lever for its W&L segment. Despite the ongoing conflict in
the Middle East, the firm entered into a non-binding letter of intent (LOI) with Jebel Ali Free Zone FZE (JAFZ)
in Jun 26, superseding their earlier Jan 26 Head of Terms agreement. However, commencement of the project
remains contingent on the geopolitical stability of the Middle East. As of Aug 26, there has still been little
progress between the US and Iran regarding the Strait of Hormuz and the Middle East situation remains
highly volatile. Until a definitive lease crystallises, we would not factor Dubai in as a base case.

Key Financial Items
Income statement

YE 31st May, S$m FY21 FY22 FY23 FY24 FY25 FY26
Revenue 119.0 104.8 108.9 110.6 126.5 137.6
Gross profit 28.7 25.8 30.5 32.5 36.4 334
EBITDA 28.5 234 23.9 23.6 27.4 22.2
PATMI 11.5 4.7 3.9 4.3 8.8 3.2
Margins (%)

Gross profit 24.1% 24.6% 28.0% 29.4% 28.8% 24.3%
EBITDA 23.9% 22.3% 22.0% 21.3% 21.6% 16.1%
PATMI 9.7% 4.5% 3.6% 3.9% 7.0% 2.4%
YoY Growth (%)

Revenue (11.9%) 3.9% 1.5% 14.4% 8.8%
Gross profit (10.0%) 18.1% 6.4% 12.1% (8.1%)
EBITDA (18.0%) 2.4%  (1.5%) 16.3%  (19.1%)
PATMI (59.2%) (16.9%) 10.1% 105.6%  (63.5%)

Source: Evolve Capital, Company
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YE 31st May, S$m FY21 FY22 FY23 FY24 FY25 FY26
PPE 123.4 132.4 123.8 110.5 105.1 96.9
Inventories 0.7 1.1 2.0 1.8 4.4 4.0
Trade and other
) 48.4 42.5 35.9 37.3 36.8 37.3
receivables
Cashatbanksandon g 5 27.1 29.8 26.5 30.4 37.2
hand
Short-term deposits 1.4 - - - - -
Others 8.7 9.8 8.7 9.0 7.6 8.2
Total assets 212.1 213.0 200.2 185.1 184.2 183.6
Non-current liabilities
Borrowings 52.9 50.5 41.3 31.7 27.4 21.4
Lease liabilities 24.6 22.9 17.8 12.8 9.1 9.5
Others 3.5 5.3 4.8 5.0 4.7 4.6
Current liabilities
Borrowings 9.9 12.6 13.0 10.7 11.0 12.0
Lease liabilities 5.7 6.1 5.9 4.8 5.5 3.0
Trade and other 16.7 14.0 14.5 15.4 13.5 11.9
payables
Others 10.3 10.5 10.4 10.5 12.7 1.4
Total liabilities 123.7 122.0 107.7 90.8 84.1 73.8
Share capital 85.1 85.1 85.1 85.1 85.1 93.4
Treasury shares (1.5) (1.5) (1.5) (1.8) (1.9) (1.9
Retained earnings / 45 5.8 8.1 10.7 17.5 17.2
(accumulated losses)
Other reserves 0.3 1.6 0.8 0.3 (0.6) 0.6
Total shareholders’ 88.4 91.0 924 943 1001 109.3
equity
NCI - - - - - 0.4
Total equity 88.4 91.0 92.4 94.3 100.1 109.8
Source: Evolve Capital, Company
Cash flows
YE 31st May, S$m FY21 FY22 FY23 FY24 FY25 FY26
CFO 25.2 26.0 25.0 21.8 22.5 19.0
CFlI (0.4) (17.8) (2.9) (2.2) (4.9) (3.9)
CFF (15.8) (10.5) (19.2) (22.7) (13.3) (8.4)
Net change in cash 9.0 (2.3) 2.9 (3.2) 4.3 6.6
FX effects (0.3) (0.1) (0.3) (0.1) (0.3) 0.1
Cash and short-term 29.5 27.1 298 265 30.4 37.2
deposits

Source: Evolve Capital, Company
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Dlsclosures and Disclaimers

This report has been prepared and distributed by Evolve Capital Advisory Private Limited (“Evolve Capital”) which is a
holder of a capital markets services licence and an exempt financial adviser in Singapore.

This report is provided for information only and is not an offer or a solicitation to deal in securities or to enter into any
legal relations, nor an advice or a recommendation with respect to such securities.

This report has been prepared for general circulation. It does not have regard to the specific investment objectives,
financial situation, tax position or unique needs and constraints of any individual person or any specific group of persons
and does not purport to be comprehensive or contain all necessary information which a prospective investor may require
in arriving at an investment decision. Any prospective purchaser should make his own investigation of the securities,
and all information provided. Advice should be sought from a financial adviser regarding suitability, taking into account
the specific investment objectives, financial situation or particular needs of the person in receipt of the recommendation,
before a commitment to purchase is entered into.

This report is confidential. This report may not be published, circulated, reproduced or distributed in whole or in part by
any recipient of this report to any other person without the prior written consent of Evolve Capital. This report is not
directed to or intended for distribution to or use by any person or any entity who is a citizen or resident of or located in
any locality, state, country or any other jurisdiction as Evolve Capital may determine in its absolute discretion, where the
distribution, publication, availability or use of this report would be contrary to applicable law or would subject Evolve
Capital and its connected persons (as defined in the Financial Advisers Act, Chapter 110 of Singapore) to any
registration, licensing or other requirements within such jurisdiction.

Evolve Capital has not independently verified all the information set out in this report, although all reasonable care and
effort has been taken to ensure that the facts stated herein are accurate, this report might contain certain forward looking
statements and forward looking financial information which are based on certain assumptions and involve known and
unknown risks, uncertainties and other factors which may cause the actual results or performance of the subject
company to be materially different from those expressed herein. Predictions, projections or forecasts of the economy or
market trends are not indicative of the future performance of the subject company. The inclusion of such statements and
information should not be regarded as a representation, warranty or prediction with respect to the accuracy of the
underlying assumptions of the subject company or that the forecast results will or are likely to be achieved.

Evolve Capital and its connected persons may have issued other reports expressing views different from the information
in this report and all views expressed in all reports of Evolve Capital and its connected persons are subject to change
without notice. Evolve Capital reserves the right to act upon or use the Information at any time, including before its
publication herein.

No representation or warranty, expressed or implied, is made and no responsibility is accepted by the company, Evolve
Capital, or any of their affiliates, advisers or representatives as to the fairness, accuracy, completeness or adequacy of
such information or facts, in this report or any other written or oral information made available to any interested party or
its advisers and any liability therefore is hereby expressly disclaimed.

Evolve Capital and its associates, directors, and/or employees may have positions in the securities covered in the report
and may also perform or seek to perform other corporate finance and/or capital markets related services for the company
whose securities are covered in the report. Evolve Capital and its related companies may from time to time perform
advisory services or solicit such advisory services from the entity mentioned in this report (“Other Services”). This report
is therefore classified as a non-independent report. However, the research professionals involved in the preparation of
this report are independent of those possible or actual business relationships as they have not and will not participate
in the solicitation or provision of such business.

As at the date of this report, Evolve Capital does not have proprietary positions or interests in the subject company.

As at the date of this report, Evolve Capital has no ongoing relationship with the subject company within the past 12
months.

As at the date of this report, none of the analysts who covered the securities in this report have any proprietary position
or material interest in the subject companies covered herein.
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ANALYST CERTIFICATION/REGULATION AC

The research analyst(s) of Evolve Capital who produced this report hereby certify that (i) the views expressed in this
report accurately reflect his/her personal views about all of the subject corporation(s) and securities in this report; (ii)
the report was produced independently by him/her; (iii) he/she does not on behalf of Evolve Capital or any other person
carry out Other Services involving any of the subject corporation(s) or securities referred to in this report; and (iv) he/she
has not received and will not receive any compensation directly or indirectly related or linked to the recommendations
or views expressed in this report or to any sales, trading, dealing or corporate finance advisory services or transaction
in respect of the securities in this report. He/she has not and will not receive any compensation directly or indirectly
linked to the performance of the securities of the subject corporation(s) from the time of the publication of this report
either.



