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OKP Holdings 

  

Order book and margins at peak but de-

rating overdone 
1H26 Earnings Update 

• We maintain our BUY on OKP with a TP of S$0.98/share, based 

on 5.5x FY26E EV/EBITDA. We trim our target multiple to reflect the 

de-rating across the construction sector since our initiation, where 

the sharpest declines in share price have come from its core peers. 

However, we view the de-rating as overdone in OKP's case. We 

continue to view OKP as one of the best amongst its peer set, with 

high margins driven by its dominant presence in LTA-driven cycling-

path and commuter-infrastructure work, alongside the highest order 

book cover and strongest balance sheet amongst peers.  

• Order book at a record high after post-results contract win. OKP 

reported 1H26 results on 11th Aug 26. Its order book stood at 

S$727.3m as of 30th Jun 26, and the S$90.6m Dawson Road 

contract announced shortly after on 13th Aug 26 lifted it to a record 

S$797.9m. The book has now grown for a fifth consecutive year and 

sits well above pre-COVID levels, extending order book cover to 

around 3.5x annualized 1H26 revenue.  

• Revenue on track against our full-year estimates. Construction 

revenue rose 9.5% while maintenance grew 11.0% YoY. On the other 

hand, rental income declined by 40.9% on ongoing renovations and 

tenant transitions at its East Perth property. Overall, revenue grew 

9% YoY to S$113.8m. This represented approximately 44.4% of our 

initial FY26E estimate, which remained in line with OKP’s back-

loading of revenue recognition in the second half of the year.  

• Construction gross margins at a cyclical peak. Gross profit rose 

33.1% YoY to S$42.8m, lifting gross margin to 37.6% (1H25: 30.8%). 

Construction gross margin reached 43.4%, up 4.4ppts YoY and 

above FY25's 38.4% full-year level, while maintenance margin 

recovered to 24.7% (FY25: 17.3%) as the prior year had been 

depressed by cost-heavy project phases. On the higher margins, 

EBITDA and PATMI grew 29.5% and 43.9% YoY, respectively with 

PATMI reaching around 56% of our prior full-year estimate.  

• OKP's leadership in cycling-path infrastructure remains a 

genuine barrier to entry. In recent industry conversations, a listed 

civil-contracting peer described cycling-path works as difficult to 

execute, requiring the tenderer to clear and coordinate across 

multiple agencies.  

BUY  

Share price (S$) 0.70 

Target price (S$) 0.98 

Up / downside (%) 40.0 

  

Company profile 
OKP Holdings Limited is an SGX 
Mainboard-listed civil engineering 
and infrastructure group 
specialising in public-sector 
transport and commuter 
infrastructure. It holds an A1 grade 
civil engineering status, qualifying 
the group to tender for public 
construction projects of unlimited 
value 
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Key Financials (YE 

31st Dec, S$m)
FY24 FY25 1H26 FY26E FY27E FY28E

Revenue 181.8 223.5 113.8 241.5 261.3 283.6

Gross Profit 58.2 72.4 42.8 85.7 83.5 83.3

EBITDA 46.5 58.0 34.2 66.9 65.0 66.3

PATMI 33.7 44.3 27.5 52.9 51.9 53.3

CFO 58.3 43.4 32.2 60.4 62.2 63.9

EPS (S cents) 11.0 14.4 5.1 9.8 9.7 9.9

DPS (S cents) 2.5 2.0 0.6 2.5 2.4 2.5

Dividend yield (%) 3.6 2.9 0.9 3.5 3.5 3.5

Net gearing (%) Net cash Net cash Net cash Net cash Net cash Net cash

P/E (x) 11.2 8.5 6.8 7.1 7.2 7.1

P/B (x) 2.0 1.7 1.6 1.4 1.2 1.1

ROE (%) 19.4 21.6 23.8 21.8 18.4 16.6

ROA (%) 11.5 13.2 15.8 14.3 12.7 11.7

Source: Evolve Capital, Company. (Note: 3-for-4 bonus issue took place in Feb 26)
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1H26 Earnings Update  
Order book at a record high after post-results contract win 
OKP reported 1H26 results on 11th Aug 26. Its order book stood at S$727.3m as of 30th Jun 26, and the 

S$90.6m Dawson Road contract announced shortly after on 13th Aug 26 lifted it to a record S$797.9m. The 

book has now grown for a fifth consecutive year and sits well above pre-COVID levels, extending order book 

cover to around 3.5x annualized 1H26 revenue. We estimate its existing maintenance order book is around 

S$130-150m, broadly flat and anchored to the extension of the TR387 term contract to Feb 2028, with the 

balance in construction and skewed toward LTA cycling-path and commuter-infrastructure awards.  
 

 
 

Revenue on track against our full-year estimates  
Construction revenue rose 9.5% while maintenance grew 11.0% YoY. On the other hand, rental income 

declined by 40.9% on ongoing renovations and tenant transitions at its East Perth property. Overall, revenue 

grew 9% YoY to S$113.8m. This represented approximately 44.4% of our initial FY26E estimate, which 

remained in line with OKP’s back-loading of revenue recognition in the second half of the year. The recent 

jump in the order book consists of more recent awards still early in their build phases, and we expect the 

enlarged book to convert more visibly from 2H26/1H27 onwards as these projects move into active execution. 

 

 

 

No. Project
Date of 

commencement

Est. date of 

completion

Contract value 

(S$m)

1
Proposed construction of new infrastructure at Tukang Estate 

(C190079T00)
Oct-19 Dec-26 18.3

2 Commuter infrastructure enhancement (DE177) Oct-22 Oct-27 100.3

3 Design and construction of cycling paths for East Region (AM205) May-25 May-31 258.3

4
Construction of infrastructure works at Cleantech Loop 

(C250053T00)
Oct-25 Aug-27 22.6

5 Commuter infrastructure works along Jurong Region Line Feb-26 Feb-31 87.3

6
Design and construction of lift shafts and associated commuter 

infrastructure at pedestrian overhead bridges
May-26 May-30 165.3

7 Enhancement to Dawson Road network Aug-26 Feb-31 90.6

Source: Company, Evolve Capital

List of ongoing construction projects
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Construction gross margins at a cyclical peak  
Gross profit rose 33.1% YoY to S$42.8m, lifting gross margin to 37.6% (1H25: 30.8%). More specifically, 

construction gross margin reached 43.4%, up 4.4ppts YoY and above FY25's 38.4% full-year level, while 

maintenance margin recovered to 24.7% (FY25: 17.3%) as the prior year had been depressed by cost-heavy 

project phases. On the higher margins, EBITDA and PATMI grew 29.5% and 43.9% YoY, respectively with 

PATMI reaching around 56% of our prior full-year estimate. 

 

 
 

We highlight that OKP's leadership in cycling-path infrastructure remains a genuine barrier to entry that would 

be difficult for peers to replicate. In recent industry conversations, a listed civil-contracting peer described 

cycling-path works as difficult to execute, requiring the tenderer to clear and coordinate across multiple 

agencies – such as NParks for tree clearance, the relevant MCSTs where routes pass through private 

developments, and PUB, LTA and URA depending on the works - with the ability to understand which relevant 

agencies to work with and logistics involved being a key differentiator. In our view, this is the design-and-

build complexity that underpins OKP's higher construction margins and its majority share of 

Singapore's cycling-path tenders.  

 

However, we continue to treat the 43.4% construction margin as a cyclical high rather than a sustainable run-

rate as construction margins of 30% and above are challenging to maintain over the medium-to-long term. 

Hence, we assume construction margins normalise toward 38% in 2H26, for a blended FY26E of around 

40.5%, tapering to 32% by FY28E. Per our estimates, this would bring the group’s overall gross margin to 

35.5% around FY26E, followed by a tapering towards 29.4% by FY28E. Should 2H26 margins hold near 

current levels, that would be the upside risk. Refer to the following table for our revised estimates.  
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Balance sheet continued to strengthen, with interim dividend declared 
The firm remained in a strong net cash position of S$172.3m as of 1H26, after paying down its borrowings 

through its Kampong Bahru properties’ disposal proceeds. As we noted at initiation, the capacity to fund 

working capital and post-performance bonds without recourse to debt supports both prequalification and the 

ability to walk away from underpriced work. OKP also declared a special interim dividend of 0.6 cents per 

share, to commemorate the firm’s 60th anniversary.  

 

We note that this is its first interim dividend since 2023, and while it did come as a surprise, we read this as 

less of a change in capital-return policy and more of management signalling durability in its earnings, 

returning some capital to shareholders while maintaining a strong balance sheet to have ample capacity for 

working capital fluctuations. 

 

 
  

Valuation 
Per Bloomberg estimates, OKP currently trades at around 3.3x FY26E EV/EBITDA and 7.7x FY26E P/E while 

its core peer group trades at an average of 4.4x FY25 EV/EBITDA. Notably, there is a lack of consensus 

estimates for its core peers given lack of coverage on the street. Its broader construction peers trade at an 

average of 7.8x FY26E EV/EBITDA and 11.1x FY26E P/E.  

 

S$m
FY26E 

(prior)

FY26E 

(Revised)
Var.

FY27E 

(revised)

FY28E 

(revised)

Revenue 256.3 241.5 (5.8%) 261.3 283.6

Gross profit 82.2 85.7 4.3% 83.5 83.3

Gross margin 32.1% 35.5% 340bps 32.0% 29.4%

Operating profit 55.3 60.4 9.2% 57.9 58.7

EBITDA 62.2 66.9 7.6% 65.0 66.3

PATMI 48.7 52.9 8.6% 51.9 53.3

Source: Evolve Capital, Company
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We value OKP on 5.5x FY26E EV/EBITDA, revised down from the 6x applied in our initiation, which 

still implies a share price of S$0.98/share. We trim our target multiple to reflect the de-rating across the 

construction sector since our initiation, where the share price sharpest moves have come from its core peers 

- Huationg fell 24.5% while Ley Choon and HLS fell by 5.6% and 3.3%, respectively over the period. Notably, 

there have been concerns of a general slowdown in construction contract awards and progress, which likely 

led to the sector’s de-rating. Our 5.5x target still values OKP at a material discount below the broader 

construction and materials peer set given OKP’s smaller scale as a pure-play civil contractor.  

 

 
 

However, we view the de-rating as overdone in OKP's case. We continue to view OKP as one of the best 

amongst its peer set, with high margins driven by its dominant presence in LTA-driven cycling-path and 

commuter-infrastructure work, alongside the highest order book cover and strongest balance sheet amongst 

peers. Hence, that distinction remains our key justification for OKP’s premium above core peers while we 

expect the firm to rerate over time closer to its broader peer set as it continues executing on existing projects.  

 

Key Risks 
Customer concentration risk 

OKP is largely dependent on Singapore’s public sector projects, and more specifically LTA. We estimate 

around 80% of the order book is construction, predominantly LTA project awards, with the maintenance 

balance largely term contracts. A change in LTA tender flow, a shift in award criteria toward lower-cost bidders, 

or the loss of a term-maintenance renewal would be a direct hit to its revenue.  

 

Execution and cost-overrun risk 
Civil projects run on long, milestone-based cycles involving multiple subcontractors, so delivery is exposed 

to site disruptions, programme delays and variation-order disputes. A large order book gives revenue visibility 

but does not guarantee the earnings - those still depend on execution. Underestimating labour, material or 

Company name Price
MCap

(S$m)

EV/EBITDA 

(25/26A)

EV/EBITDA 

(26/27E)

P/E 

(25/26A)

P/E 

(26/27E)

P/B 

(25/26A)

P/B 

(26/27E)

Rev 

Growth

(26E, %)

Profit 

Growth

(26E, %)

OKP Holdings Ltd 0.70 376 3.7 3.3 8.5 7.7 2.0 1.4 14.7 31.3

Simple average 4.4 2.9 8.9 5.0 1.0 0.7 10.8 17.0

Hock Lian Seng Holdings Ltd 0.29 148 4.1 8.7 0.5

Ley Choon Group Holdings Ltd 0.085 128 6.3 12.8 1.7

Huationg Global Ltd 0.56 104 2.8 2.9 5.1 5.0 0.8 0.7 10.8 17.0

Broader construction peers 11.2 7.8 16.1 11.1 1.7 1.7 27.8 11.5

Hong Leong Asia Ltd 2.77 2,211 7.3 6.6 18.4 13.7 1.9 1.7 14.1 28.6

BRC Asia Ltd 4.22 1,158 8.6 8.8 12.3 10.6 2.2 2.0 19.4 0.8

Pan-United Corp Ltd 1.55 1,084 10.7 9.0 21.4 17.0 3.7 2.9 17.6 23.9

Wee Hur Holdings Ltd 0.64 588 6.4 9.1 8.6 8.0 0.9 0.8 30.1 26.5

KSH Holdings Ltd 0.315 179 27.6 6.3 26.2 9.3 0.6 73.4

ISOTeam 0.071 57 6.8 7.1 9.7 7.9 1.0 0.9 12.1 (22.3)

Source: Bloomberg, Company, Evolve Capital
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subcontractor costs on a fixed scope, or a dispute over a variation order, would eat into the margin booked 

at award. At the same time, any sharper than assumed gross margin reversion into FY27-28 would potentially 

undermine its earnings trajectory even if revenue holds. 

 

Labour availability and foreign-worker policy 
Construction remains labour-intensive and reliant on foreign workers, whose availability and cost are 

governed by quotas and levies. A tightening of the manpower framework, higher levies, or a shortage of 

skilled workers would raise site costs, cap execution capacity and push out completion timelines.  

 

China Sonangol overhang 
China Sonangol (through CS International) pared its stake from 14.05% to 4.89% via a married deal on 21st 

Apr 26, ceasing to be a substantial shareholder. The residual ~4.89% is a potential overhang depending on 

when it offloads its remaining stake. 

 

Key Financial Items 
Income statement 

 
 

 

 

 

 

 

 

 

 

 

 

YE 31st Dec, S$m FY24 FY25 1H26 FY26E FY27E FY28E

Revenue 181.8 223.5 113.8 241.5 261.3 283.6

Gross profit 58.2 72.4 42.8 85.7 83.5 83.3

Operating profit 40.4 51.9 31.0 60.4 57.9 58.7

EBITDA 46.5 58.0 34.2 66.9 65.0 66.3

PATMI 33.7 44.3 27.5 52.9 51.9 53.3

Margins (%)

Gross profit 32.0% 32.4% 37.6% 35.5% 32.0% 29.4%

Operating profit 22.2% 23.2% 27.3% 25.0% 22.2% 20.7%

EBITDA 25.6% 26.0% 30.1% 27.7% 24.9% 23.4%

PATMI 18.5% 19.8% 24.2% 21.9% 19.9% 18.8%

YoY Growth (%)

Revenue 13.3% 23.0% 9.0% 8.1% 8.2% 8.5%

Gross profit 135.4% 24.5% 33.1% 18.4% (2.6%) (0.3%)

Operating profit 567.9% 28.5% 32.8% 16.4% (4.1%) 1.2%

EBITDA 316.9% 24.7% 29.5% 15.3% (2.9%) 2.0%

PATMI (24.5%) 31.3% 43.9% 19.5% (1.8%) 2.6%

Source: Evolve Capital, Company
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Balance sheet 

 

 
Cash flows 

 
 

 

 

 

YE 31st Dec, S$m FY24 FY25 1H26 FY26E FY27E FY28E

PPE 41.5 38.7 38.5 41.5 44.3 47.1

Inventories 1.2 1.4 1.4 1.5 1.7 1.9

Contract assets 23.2 39.0 31.9 38.6 41.8 45.4

Trade and other 

receivables
18.6 17.7 8.5 23.0 24.7 26.7

Cash and bank 

deposits
130.8 161.7 187.0 198.1 234.6 272.0

Others 93.6 91.6 73.6 76.9 77.0 77.1

Total assets 309.0 350.1 340.7 379.5 424.1 470.2

Non-current liabilities

Borrowings 13.3 - - - - -

Lease liabilities 4.9 2.8 2.3 2.3 2.0 1.7

Others 12.2 13.9 14.5 13.9 13.9 13.9

Current liabilities

Borrowings 8.7 20.9 9.6 6.7 5.5 4.3

Lease liabilities 3.3 3.0 2.7 2.8 2.4 2.0

Contract liabilities 18.0 10.1 2.9 12.1 13.1 14.2

Trade and other 

payables
39.0 47.5 39.6 49.3 55.1 61.2

Others 6.5 12.5 13.1 14.1 15.6 17.3

Total liabilities 105.9 110.7 84.8 101.2 107.7 114.6

Share capital 36.8 36.8 36.8 36.8 36.8 36.8

Treasury shares (0.2) (0.2) (0.2) (0.2) (0.2) (0.2)

Other reserves 1.5 1.4 1.4 1.4 1.4 1.4

Accumulated 

profit/(loss)
148.5 185.1 201.9 224.8 263.8 303.7

Total 

shareholders' 
186.6 223.2 239.9 262.8 301.8 341.8

NCI 16.5 16.3 16.0 15.5 14.7 13.9

Total equity 203.1 239.4 255.9 278.3 316.5 355.6

Source: Evolve Capital, Company

YE 31st Dec, S$m FY24 FY25 1H26 FY26E FY27E FY28E

CFO 58.3 43.4 32.2 60.4 62.2 63.9

CFI (4.4) 0.1 17.7 8.2 (7.2) (7.8)

CFF (11.3) (11.8) (24.9) (32.3) (18.4) (18.6)

Pledged deposits 6.5 5.8 5.9 5.8 5.8 5.8

Cash and bank 

deposits
130.8 161.7 187.0 198.1 234.6 272.0

Source: Evolve Capital, Company
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Disclosures and Disclaimers 
This report has been prepared and distributed by Evolve Capital Advisory Private Limited (“Evolve Capital”) which is a 

holder of a capital markets services licence and an exempt financial adviser in Singapore.  

This report is provided for information only and is not an offer or a solicitation to deal in securities or to enter into any 

legal relations, nor an advice or a recommendation with respect to such securities. 

This report has been prepared for general circulation. It does not have regard to the specific investment objectives, 

financial situation, tax position or unique needs and constraints of any individual person or any specific group of persons 

and does not purport to be comprehensive or contain all necessary information which a prospective investor may require 

in arriving at an investment decision. Any prospective purchaser should make his own investigation of the securities, 

and all information provided. Advice should be sought from a financial adviser regarding suitability, taking into account 

the specific investment objectives, financial situation or particular needs of the person in receipt of the recommendation, 

before a commitment to purchase is entered into.  

This report is confidential. This report may not be published, circulated, reproduced or distributed in whole or in part by 

any recipient of this report to any other person without the prior written consent of Evolve Capital. This report is not 

directed to or intended for distribution to or use by any person or any entity who is a citizen or resident of or located in 

any locality, state, country or any other jurisdiction as Evolve Capital may determine in its absolute discretion, where the 

distribution, publication, availability or use of this report would be contrary to applicable law or would subject Evolve 

Capital and its connected persons (as defined in the Financial Advisers Act, Chapter 110 of Singapore) to any 

registration, licensing or other requirements within such jurisdiction.  

Evolve Capital has not independently verified all the information set out in this report, although all reasonable care and 

effort has been taken to ensure that the facts stated herein are accurate, this report might contain certain forward looking 

statements and forward looking financial information which are based on certain assumptions and involve known and 

unknown risks, uncertainties and other factors which may cause the actual results or performance of the subject 

company to be materially different from those expressed herein. Predictions, projections or forecasts of the economy or 

market trends are not indicative of the future performance of the subject company. The inclusion of such statements and 

information should not be regarded as a representation, warranty or prediction with respect to the accuracy of the 

underlying assumptions of the subject company or that the forecast results will or are likely to be achieved.  

Evolve Capital and its connected persons may have issued other reports expressing views different from the information 

in this report and all views expressed in all reports of Evolve Capital and its connected persons are subject to change 

without notice. Evolve Capital reserves the right to act upon or use the Information at any time, including before its 

publication herein. 

No representation or warranty, expressed or implied, is made and no responsibility is accepted by the company, Evolve 

Capital, or any of their affiliates, advisers or representatives as to the fairness, accuracy, completeness or adequacy of 

such information or facts, in this report or any other written or oral information made available to any interested party or 

its advisers and any liability therefore is hereby expressly disclaimed.  

Evolve Capital and its associates, directors, and/or employees may have positions in the securities covered in the report 

and may also perform or seek to perform other corporate finance and/or capital markets related services for the company 

whose securities are covered in the report. Evolve Capital and its related companies may from time to time perform 

advisory services or solicit such advisory services from the entity mentioned in this report (“Other Services”). This report 

is therefore classified as a non-independent report. However, the research professionals involved in the preparation of 

this report are independent of those possible or actual business relationships as they have not and will not participate 

in the solicitation or provision of such business.  

As at the date of this report, Evolve Capital does not have proprietary positions or interests in the subject company.  

As at the date of this report, Evolve Capital has no ongoing relationship with the subject company within the past 12 

months. 

As at the date of this report, none of the analysts who covered the securities in this report have any proprietary position 

or material interest in the subject companies covered herein.  
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ANALYST CERTIFICATION/REGULATION AC  

The research analyst(s) of Evolve Capital who produced this report hereby certify that (i) the views expressed in this 

report accurately reflect his/her personal views about all of the subject corporation(s) and securities in this report; (ii) 

the report was produced independently by him/her; (iii) he/she does not on behalf of Evolve Capital or any other person 

carry out Other Services involving any of the subject corporation(s) or securities referred to in this report; and (iv) he/she 

has not received and will not receive any compensation directly or indirectly related or linked to the recommendations 

or views expressed in this report or to any sales, trading, dealing or corporate finance advisory services or transaction 

in respect of the securities in this report. He/she has not and will not receive any compensation directly or indirectly 

linked to the performance of the securities of the subject corporation(s) from the time of the publication of this report 

either. 

 


