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Staying prudent while riding the 

construction upcycle 
Investment Highlights 

• We initiate coverage on OKP Holdings with a BUY rating and a 

TP of S$0.98/share. While the firm has already rerated in 

comparison to its civil engineering construction peers, we believe that 

the existing premium is justified given that: (i) OKP has the highest 

order book cover among its core peers at 3.4x (vs. 1.8-2.4x); (ii) a 

dominant presence in LTA cycling-path infrastructure, (iii) one of the 

strongest balance sheets, and highest margins amongst its core and 

broader construction peers.  

• However, against the broader, larger and more liquid construction 

names, OKP remains one of the cheapest in terms of valuation, 

despite its large order book and strong net cash position. Hence, we 

expect OKP to rerate upwards towards the broader construction peer 

average on improved visibility and continued earnings growth. 

• A policy tailwind in OKP’s specialty. As Singapore's construction 

sector is underpinned by a substantial public-sector order pipeline, 

BCA's 2026 projections put total construction demand at S$47-

S$53bn in 2026, similar to 2025. More specifically, a sizeable amount 

of spending is directed at rail-adjacent connectivity, covered 

linkways, footpaths, cycling paths and POB accessibility upgrades. 

In our view, this is a more durable driver than headline construction 

demand because it is tied to a multi-year national active-mobility and 

accessibility programme rather than to the broader building cycle.  

• OKP’s order book currently at a record high. As of 28th May 26, 

its net order book stood at S$760.7m, with projects extending to 

2031, which stands at around 3.4x FY25 revenue. We estimate that 

the firm has around 8 ongoing construction projects as at the time of 

writing, as it is likely to have completed some of its older projects. 

Notably, its net order book has been on a strong upwards trajectory, 

surpassing even pre-COVID levels.  

• Revenue growth has been strong. Revenue has risen from 

S$69.6m in FY20 to S$223.5m in FY25, representing a CAGR of 

26.3%. Construction has been its primary driver, having grown by 

3.4x to S$154.4m over the same period while Maintenance had 

grown by 3.8x. Management has mentioned that there wouldn’t be a 

shortage of projects in the near term given the government’s clear 

focus on construction. 

BUY  

Share price (S$) 0.755 

Target price (S$) 0.98 

Up / downside (%) 30.0 
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transport and commuter 
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Key Financials (YE 

31st Dec, S$m)
FY23 FY24 FY25 FY26E FY27E FY28E

Revenue 160.4 181.8 223.5 256.3 281.8 300.7

Gross Profit 24.7 58.2 72.4 82.2 84.9 84.5

EBITDA 11.2 46.5 58.0 62.2 64.9 66.4

PATMI 44.6 33.7 44.3 48.7 50.6 52.0

CFO 75.2 58.3 43.4 36.6 58.5 61.0

EPS (S cents) 14.5 11.0 14.4 9.1 9.4 9.7

DPS (S cents) 2.0 2.5 2.0 1.8 1.9 1.9

Dividend yield (%) 2.6 3.3 2.6 2.4 2.5 2.6

Net gearing (%) Net cash Net cash Net cash Net cash Net cash Net cash

P/E (x) 9.1 12.0 9.2 8.3 8.0 7.8

P/B (x) 2.5 2.2 1.8 1.5 1.3 1.2

ROE (%) 31.8 19.4 21.6 20.1 17.9 16.1

ROA (%) 20.4 11.5 13.2 13.4 12.9 11.9

Source: Evolve Capital, Company. (Note: 3-for-4 bonus issue took place in Feb 26)



  

2 
 

Evolve Capital Advisory 

Equity Research 

Monday, 3 August 2026 

Company Background  
OKP Holdings Limited is an SGX Mainboard-listed civil engineering and infrastructure group specialising in 

public-sector transport and commuter infrastructure. Its core construction subsidiary, Or Kim Peow 

Contractors (OKPC), has a Building and Construction Authority (BCA) A1 grade, qualifying the group to tender 

for public construction projects of unlimited value. Its second construction subsidiary, Eng Lam Contractors, 

carries an A2 grade.  

 

The group's work spans expressways, flyovers, vehicular bridges, urban and arterial roads, airport 

infrastructure and oil-and-gas-related infrastructure. In recent years, it has concentrated on commuter-

mobility works - cycling-path networks, covered linkways, footpaths and pedestrian-overhead-bridge (POB) 

accessibility upgrades. Its dominant customer is the Land Transport Authority (LTA), with other public clients 

including the URA and PUB, alongside private sector clients from earlier O&G and building work. The group 

has also diversified into property investment and development in Singapore and Australia. 

 

OKP has three main business segments:  

 

Construction, which involves the design and construction of urban infrastructure - roads, expressways, 

vehicular bridges, airport infrastructure, commuter-mobility works and oil-and-gas-related infrastructure. This 

segment contributed 62.7% and 69.1% of FY24 and FY25 revenue, respectively. 

 

Maintenance, which involves the re-construction and upkeep of roads, pavements, footpaths, kerbs, 

guardrails and drains, largely for LTA, including periodic road-resurfacing works typically carried out every 7 

- 10 years. This segment contributed 34% and 29.3% of FY24 and FY25 revenue respectively. 

 

Rental income, income from the group's investment properties in Singapore and Australia. This segment 

contributed 3.3% and 1.5% of FY24 and FY25 revenue respectively. 

 

OKPC was founded in 1966 by Mr Or Kim Peow as a sole proprietorship undertaking small-scale road works 

for the then Public Works Department. OKP Holdings was initially listed on SESDAQ (now Catalist) in Jul 

2002 before transferring to the SGX Mainboard in Jul 2008. The group scaled through the 2000s and 2010s, 

winning progressively larger LTA and expressway packages, expanding into oil-and-gas infrastructure, and 

building out a property arm (OKP Land) with Singapore developments and an overseas commercial property.  

 

OKP is controlled by the Or family, which had a collective shareholding of approximately 55.3%. AGT Partners 

is the second largest shareholder at 6.5%. The firm is helmed by Or Kim Peow as the Group Chairman, Or 

Toh Wat as the Group Managing Director and several other family members in executive roles.  

 

Industry Outlook and Macro Backdrop 
A large and visible public-sector construction pipeline 
Singapore's construction sector is underpinned by a substantial public-sector order pipeline. BCA's 2026 

projections put total construction demand at S$47-S$53bn in 2026, similar to 2025, whose preliminary actual 

demand of S$50.5bn was the strongest year in over a decade and up from S$44.6bn in 2024. Over the 

medium term, BCA projects demand to average S$39-S$46bn per annum over 2027-2030, to be supported 

by large developments such as the redevelopment of NUH at Kent Ridge, various Junior Colleges, and the 

development of the new Singapore University of Social Sciences (SUSS) City Campus.  
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Source: BCA, Straits Times 

 

Public-sector projects account for the majority of demand, anchored by named packages including Changi 

Terminal 5, the Marina Bay Sands IR2 expansion, the Downtown Line 2 and Thomson-East Coast Line 

extensions and new institutional developments. Per BCA’s estimates of 2026 construction demand, out of 

the estimated S$47-53bn, the bulk of the demand is expected to come from institutional and civil engineering, 

which will be supported by healthcare, educational and civic projects. Also, there will be extensive 

infrastructure works for T5, Tuas Terminal and expanded cycling and road networks.  

 

 
Source: BCA-REDAS  

 

However, BCA has flagged that the Changi T5 development is a one-off, cautioning that industry demand 

could moderate toward pre-COVID levels once it completes. Even the lower end of the 2027-2030 range 

remains well above pre-upcycle norms. Hence, we would characterise the pipeline as elevated and 

normalizing rather than accelerating. 
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A policy tailwind concentrated in OKP's specialty 
More specifically, a sizeable amount of spending is directed at rail-adjacent connectivity, covered linkways, 

footpaths, cycling paths and POB accessibility upgrades. In our view, this is a more durable driver than 

headline construction demand because it is tied to a multi-year national active-mobility and accessibility 

programme rather than to the broader building cycle. 

 

Since 2018, all newly constructed POBs have been installed with lifts, and LTA has been retrofitting existing 

POBs with lifts since 2011. As of April 2025, LTA had retrofitted 91 existing POBs and aims to retrofit a further 

150 by the end of 2030. At a stated cost of approximately S$5m to retrofit a POB with a pair of lifts, we 

estimate that there should be at least another S$500-600m in retrofit orders to be secured. OKP's S$165.3m 

contract for lift shafts at 30 existing POBs represents a sizeable part of the remaining retrofit pipeline. 

 

Secondly, under LTA's Islandwide Cycling Network programme (launched in 2020 when the network spanned 

440km), the network is targeted to reach around 1,300km by 2030. As of mid-2026, the existing network 

spanned approximately 730km, with a remaining 570km to be built. OKP has been awarded four LTA cycling 

path network contracts totalling S$617.8m: a record S$258.3m award for the East region (AM205) in May 

2025, S$188.3m across seven towns in the East region (AM120), S$92.9m in western Singapore (AM201), 

and S$78.3m covering Central, Kallang, Bukit Merah and Bukit Timah (AM202).  

 

The commuter-infrastructure pipeline extends beyond cycling paths and POBs into rail-adjacent connectivity, 

evidenced by the S$87.3m contract announced on 9th Mar 26 for covered linkways, cycling paths, footpaths 

and roadworks around upcoming Jurong Region Line stations. 
 

Collaborative contracting may be the new way forward 
Many public contracts embed material-cost caps or pass-through mechanisms, where for example, diesel 

surcharges can be partly reimbursed. However, the government has been exploring new risk-sharing 

structures for new contracts. BCA has been promoting collaborative contracting, with over 20 pilot projects, 

and awarded the first NEC4 target-cost infrastructure contract to OKP's subsidiary Eng Lam Contractors at 

CleanTech Park in Jurong Innovation District, a model under which project parties share cost savings or 

overruns. It’s unclear whether this would benefit the contractor more in the longer term compared 

conventional lump-sum contracts, as its margin implications still remain to be seen.  

 

Overall, our net assessment of the macro backdrop is that there is a genuine tailwind, but a potentially 

maturing one. OKP is levered to Singapore construction’s multi-year upcycle, and its order book is currently 

largely tied to active-mobility and commuter-accessibility infrastructure. While the environment remains 

supportive, with the risk of construction demand moderating post-T5, it is unclear whether broader 

construction demand can continue picking up post 2030.   

 

Investment Merits 
A growing order book across construction and maintenance 
There are two parts to OKP’s order book: construction and maintenance. From FY20-25, construction order 

book has more than doubled from S$186.8m to S$442.3m while maintenance order book has also more than 

doubled to S$145.7m. Collectively, its net order book has been on a strong upwards trajectory, surpassing 

even pre-COVID levels.  
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As of 28th May 26, its net order book stood at S$760.7m, with projects extending to 2031, which stands at 

around 3.4x FY25 revenue. We estimate that the firm has around 8 ongoing construction projects as at the 

time of writing, as it is likely to have completed some of its older projects. However, note that contract values 

are based on provisional quantities, with the contract sum reduced if the final work carried out is less than 

provisioned. This applies to both its construction and maintenance projects.  

 

 
 

We note that when it comes to tendering, management has mentioned that the market landscape is generally 

characterized by lowball bidding in a bid to secure projects, even if some of these peers have less project 

experience or are not as adept at managing cash flow pressures. However, OKP maintains its position to 

not underbid and risk project losses. Given OKP’s past experience with complex, large scale projects, the 

firm chooses to avoid major and ultra-long duration contracts such as the Changi T5 or Changi East projects. 

Shorter duration infrastructure projects allow them to recycle capital faster.  

 

Management has framed OKP's positioning versus mega-project contractors (Changi T5, MBS expansion) 

as intentionally differentiated: rather than competing head-on for mega-tenders, the Group focuses on faster 

No. Project
Date of 

commencement

Est. date of 

completion

Contract value 

(S$m)

1

Construction of link sewers for the Deep Tunnel Sewerage System 

phase 2 project – schedule III contract 1 (Jalan Buroh/Tanjong 

Kling Road) (DTSS2/1180524)

Jan-19 Jul-26 25.6

2
Proposed construction of new infrastructure at Tukang Estate 

(C190079T00)
Oct-19 Dec-26 18.3

3 Commuter infrastructure enhancement (DE177) Oct-22 Oct-27 100.3

4 Construction of cycling path network (West) (AM202) Apr-24 Jul-26 65.0

5 Design and construction of cycling paths for East Region (AM205) May-25 May-31 258.3

6
Construction of infrastructure works at Cleantech Loop 

(C250053T00)
Oct-25 Aug-27 22.6

7 Commuter infrastructure works along Jurong Region Line Feb-26 Feb-31 87.3

8
Design and construction of lift shafts and associated commuter 

infrastructure at pedestrian overhead bridges
May-26 May-30 165.3

Source: Company, Evolve Capital

List of ongoing construction projects
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cash-conversion public infrastructure works where its commuter infrastructure and cycling path expertise 

creates barriers to entry that pricing alone cannot overcome. 

 

The firm's advantage lies in project delivery and understanding the cost dynamics of each project, which is a 

key reason as to why management is unwilling to accept lower tender prices. This is due to more than 

a decade of experience in the demands of cycling-path and linkway works - the clearances, scheduling and 

coordination of many concurrent work teams, along with the technical know-how.  

 

Revenue growth has been strong 
Revenue growth has been strong over the last five years, rising from S$69.6m in FY20 to S$223.5m in FY25, 

representing a CAGR of 26.3%. Construction has been its primary driver, having grown by 3.4x to S$154.4m 

over the same period while Maintenance had grown by 3.8x. On the other hand, rental income from the 

group’s property portfolio had historically ranged between S$6.3-7.1m since FY20, with FY25 being an 

exception due to ongoing renovations and tenant transitions at its East Perth property.  

 

Management has mentioned that there wouldn’t be a shortage of projects in the near term given the 

government’s clear focus on construction. We note that this sentiment is relatively in line with what other 

major contractors are seeing on the ground, in terms of pipeline. However, while OKP still has the capacity 

to take on more projects, it will remain selective to ensure that its projects are profitable, rather than to simply 

grow its pipeline.  

 

 

 

Profitability recovered in FY23 
The firm experienced operating losses through FY20-22 as a result of COVID-19, which had resulted in cost 

overruns due to increases in wages and material prices. While PATMI appeared positive, this was largely 

supported by government grants as well as fair value gains from its investment properties at the time.  

 

In FY23, the firm registered an operating profit of S$6m as its existing construction projects started 

progressing at a faster pace. Notably, the firm had also won a S$43.8m arbitration award from CPG 

Consultants relating to the 2017 PIE viaduct collapse. Ex. the award, FY23 PATMI was approximately 

S$0.8m, still broadly a breakeven year. In FY24, gross profit from both its construction and maintenance 

segments had more than doubled, which flowed directly to the bottom line.  
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By FY25, while gross profit grew by 24.5% YoY, construction gross margin expanded by 7.4ppts while 

maintenance gross margin fell by 13.4ppts as several maintenance projects moved into cost-heavy active 

phases. Nonetheless, given that construction takes up the lion’s share of its revenue mix, the higher margins 

still led to operating profit and PATMI growing by 28.5% and 31.3%, respectively.  

 

While OKP’s exceptionally high construction gross margins have stood out in FY24-25, management has 

mentioned that maintaining gross margins of 30% and upwards for its construction projects in the medium-

long term is challenging and is more likely to taper moving forward.  

 

 

 

Has continued strengthening its balance sheet  
OKP’s balance sheet was strengthened post-COVID. The group was slightly net cash in FY21 and swung to 

net debt of S$10.7m in FY22, as trough margins and working capital needs weighed on the firm through the 

pandemic. Its net cash position was rebuilt over FY23-25, when cumulative operating cash flow of S$177.0m 

and the S$43.8m arbitral award in FY23 following arbitration proceedings against CPG Consultants brought 

its cash position up from S$26.0m to S$161.7m.  

 
We view its balance sheet as part of its competitive positioning, with public contracts requiring performance 

bonds of up to 5% of contract value. The capacity to fund working capital on multi-year contracts without 

recourse to debt supports both prequalification and the ability to walk away from underpriced work, in our 

view. Notably, the business is also relatively capex light, with capex of S$3.7m in FY25 amounting to only 

1.7% of revenue.  

https://www.channelnewsasia.com/singapore/pie-viaduct-collapse-or-kim-peow-contractors-arbitration-cpg-consultants-3329126
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Peer Comparison 
Peer overview 
As a civil-engineering contractor whose revenue is split across public-infrastructure construction and 

maintenance projects, OKP does not exactly have direct comparables. Our selected peer set therefore circles 

around other contractors involved largely in civil engineering work, namely: Ley Choon Group for its 

underground-utilities and road construction and maintenance model, Huationg Global for its earthworks and 

infrastructure civil engineering focus, and Hock Lian Seng for its LTA anchored civil engineering order book. 

All three are A1-graded contractors generally undertaking projects from the same public agencies (LTA, PUB, 

HDB, JTC).  

 

Ley Choon Group 
Ley Choon is a one-stop underground utilities infrastructure, road and airfield works provider. It constructs 

and maintains underground utilities - water pipes, NEWater pipes, high-pressure gas pipes, high-voltage 

power cables, fibre-optic cables and sewer pipeline rehabilitation - as well as road and airfield pavements. It 

also produces asphalt premix and recycled aggregates from construction and demolition waste, operating 

one of Singapore's largest asphalt plants at 400 tonnes per hour, with a built-in recycling feature. Its key 

customers include PUB, LTA, Changi Airport Group and SP Group.  

 

Of the three peers, Ley Choon is the only one with a road and utilities maintenance book comparable to 

OKP's maintenance segment. However, it is weighted toward underground utilities for PUB rather than 

surface transport infrastructure for LTA. 
 

Huationg Global 
Huationg Global provides a full range of earthworks, infrastructure, external, demolition, excavation, site-

clearance and drainage work for large infrastructure projects. It also offers inland logistics support (leasing of 

dump trucks, rollers, bulldozers, excavators and other construction equipment); sale of construction materials 

(sand, granite aggregates, recycled concrete aggregates and liquefied soil stabiliser, largely feeding its own 

civil works).   

 

Its civil-engineering clients include HDB, LTA, JTC, DSTA, Changi Airport Group and international main 

contractors such as Hyundai E&C and Samsung C&T. Its model differs from OKP's in being earthworks and 
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bulk civil-led, positioned as a materials and equipment-integrated contractor and on major projects, rather 

than a design-and-build specialist in commuter infrastructure. 

 

Hock Lian Seng 
Hock Lian Seng (HLS) is one of Singapore's longest-established civil engineering groups, carrying out works 

for bridges, expressways, tunnels, MRT lines, port facilities, and water and sewage facilities for public and 

private clients. Its major customers are LTA, HDB, the Port of Singapore Authority, PUB and Changi Airport 

Group.  

 

Beyond civil engineering, the group runs a property development and investment arm, with completed 

industrial and residential projects including Ark@Gambas, Ark@KB, The Skywoods and The Antares. It 

differs from OKP in that it deliberately targets larger, more technical civil projects such as bridges, tunnels, 

MRT.  

 

Peer comparison 

The table below compares OKP and its peers based on their respective FY25 figures (with the exception of 

Ley Choon, whose year-end is 31st Mar, so we’ve used its FY26 figures for better comparability), with the 

following key takeaways: 

 

• In terms of history, OKP is the longest standing in terms of operating experience.   

• A1 grading is common to the peer set and they can all tender for unlimited-value public civil work. 

OKP's genuine distinction is its concentration in LTA transport and active-mobility infrastructure - most 

visibly the cycling-path network, where it has won the majority of Singapore’s cycling path construction 

tenders.  

• In terms of core project types, the peers differ in that OKP tends to focus on cycling paths, 

expressways and bridges, while Ley Choon focuses on underground pipes and cables, as well as 

road and airfield pavement works. Huationg focuses on earthworks for expressways, tunnel 

construction works and drainage, amongst others. HLS focuses on public infrastructure like MRT 

stations, tunnels, and expressways, alongside residential housing, industrial parks, and specialized 

marine and aviation works. 

• In terms of operating scale, while OKP sits in the middle of the pack by revenue as of FY25, it has 

the largest order book and order book cover ratio out of its peer set.  

• In terms of net gearing, most of the peers are in net cash positions, with the exception of Ley Choon 

which has a net gearing of 1.7%.  
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• On revenue growth, Huationg has grown the fastest among its peer set, followed by OKP. In 

particular, Huationg’s civil engineering segment had grown by 66.6% in FY25 but offset by the roll-off 

of a S$33.6m dormitory contract that expired in Aug 2024. Huationg's faster growth reflects a shorter 

recognition cycle on its existing projects and a capacity ramp up on bulk civil work, while OKP's own 

growth is the steadier conversion of a longer-dated order book. 

• On profitability growth, Huationg and OKP had largely outperformed the peer set between FY23-

25. Huationg and OKP had consistently shown EBITDA growth over the period, while performance 

was mixed for Ley Choon and HLS as they were more heavily impacted by elevated cost pressures 

in FY25.  

Key operating 

metrics (FY25)
OKP Holdings Ley Choon (FY26) Huationg Global Hock Lian Seng

Year founded 1966 1990 1983 1969

BCA grading A1 (CW02) A1 (CW02); L6 A1 (CW01, CW02); L6
A1 (CW01, CW02); 

CR08 L5

Core project types

Roads, expressways, 

bridges/flyovers, cycling 

paths, airport 

infrastructure

Underground pipes & 

cables; road & airfield 

pavement

Earthworks, 

infrastructure, drainage, 

demolition, excavation

Bridges, tunnels, MRT 

stations, port, 

water/sewage

Revenue 

contribution by 

segment (%)

Construction (69.1%); 

Maintenance (29.4%); 

Rental (1.5%)

Pipes & roads (98.2%); 

Construction materials 

(1.8%)

Civil engineering 

(93.5%); Inland logistics 

support (5.4%); Sales of 

construction materials 

(1.1%)

Civil engineering 

(87.9%); Properties 

development (12.1%)

Order book (S$m) 760.7 (May 26) 346.3 (Mar 26) 535.0 (Mar 26) 386.0 (Dec 25)

Order book cover 

(x)
3.4x 2.4x 1.8x 2.1x

Business model / 

key focus

Public-sector roads & 

transport infrastructure; 

maintenance projects

Underground utilities + 

road construction & 

maintenance

Civil engineering 

infrastructure, 

earthworks, inland 

logistics support, supply 

of Liquefied Soil 

Stabiliser

Civil engineering + 

property development

Revenue (S$m) 223.5 144.0 298.8 186.3

Gross profit (S$m) 72.4 24.7 49.4 15.3

EBITDA (S$m) 58.0 20.6 46.6 22.0

PATMI (S$m) 44.3 10.0 19.1 17.0

CFO (S$m) 43.4 9.9 32.1 (102.7)

Net gearing (%) Net cash 1.7 Net cash Net cash

Source: Bloomberg, Company, Evolve Capital
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• On margins, OKP has the highest margins out of its peer set, most notably post-COVID recovery in 

FY24-25, due to the aforementioned project types where it commands better margins from design-

and-build commuter-mobility work - cycling paths, covered linkways and POB accessibility. On the 

other hand, while construction margins are lumpy, projects that its peers bid for are structurally lower 

in margins.  
 

 
 

Earnings Forecast 

In our earnings forecast, we have made the following key assumptions: 

• For construction, we roll the order book forward from the FY25 closing construction book of 

S$442.3m. We assume a conservative intake of S$252.6m in FY26E, anchored to the two contracts 

already announced in 2026 (the S$87.3m Jurong Region Line package and the S$165.3m POB lift-

shaft contract), and hold intake flat at that level as an average in FY27-28E (subject to future revisions 

once there is greater visibility on upcoming contracts).  

• Our assumptions imply revenue recognition of around 42%/40%/40% of opening order book between 

FY26-28E, stepping up from the FY25 actual of 35% as the enlarged book moves into active 

execution. This translates to construction revenue of S$183.9m, S$206.5m and S$221.7m in FY26E, 

FY27E and FY28E, respectively. 

YoY growth (%) OKP Holdings Ley Choon Huationg Global Hock Lian Seng

FY25/26

Revenue 23.0% 10.3% 32.0% 1.5%

Gross profit 24.5% (8.5%) 20.0% (49.8%)

EBITDA 24.7% (11.3%) 19.1% (44.7%)

PATMI 31.3% (31.0%) 17.0% (46.8%)

CFO (25.6%) (30.5%) (58.2%) n.m.

FY24/25

Revenue 13.3% 1.1% 29.7% (9.2%)

Gross profit 135.4% 28.0% (10.0%) 30.9%

EBITDA 316.9% 18.2% 14.3% 22.6%

PATMI (24.5%) 32.8% 14.6% 20.4%

CFO (22.5%) (45.8%) 8.5% n.m.

Source: Bloomberg, Company, Evolve Capital

Margins (%) OKP Holdings Ley Choon Huationg Global Hock Lian Seng

FY25/26

Gross profit 32.4% 17.2% 16.5% 8.2%

EBITDA 26.0% 14.3% 15.6% 11.8%

PATMI 19.8% 6.9% 6.4% 9.1%

CFO 19.4% 6.9% 10.8% (55.1%)

FY24/25

Gross profit 32.0% 20.7% 18.2% 16.6%

EBITDA 25.6% 17.8% 17.3% 21.7%

PATMI 18.5% 11.1% 7.2% 17.4%

CFO 32.1% 10.9% 33.9% 18.5%

FY23/24

Gross profit 15.4% 16.3% 26.2% 11.5%

EBITDA 7.0% 15.2% 19.6% 16.0%

PATMI 27.8% 8.4% 8.2% 13.2%

CFO 46.9% 20.4% 40.6% (2.4%)

Source: Bloomberg, Company, Evolve Capital
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• For maintenance, we also roll the book forward from its S$145.7m opening position, growing intake 

at around 3.5% per year, anchored to the disclosed upward revision and extension of the TR387 term 

contract to Feb 2028 and OKP's maintenance order book track record. This yields maintenance 

revenue of S$68.9m, S$71.5m and S$74.0m in FY26E, FY27E and FY28E, respectively. 

• For rental, we estimate revenue to be at S$3.5m/S$3.8m/S$5.0m over the forecast period, as 

renovations at its 6-8 Bennett Street in East Perth are expected to be completed in phases through 

2027 and we expect the pickup in occupancy to gradually return in 2028.  
• Overall, this translates to revenue growing by 14.7%, 10.0% and 6.7% in FY26E, FY27E and 

FY28E, respectively. 

• For gross margin, we taper OKP’s construction margins from its FY25 peak towards 30% in FY28E, 

treating the current level as cyclical rather than structural. We hold maintenance margins at its three-

year average of 20% and rental around 60-61%, in line with historical trends. This implies the blended 

group gross margin easing from 32.4% in FY25 to 32.1%/30.1%/28.1% across the forecast period.  
• On the costs front, we hold administrative expenses between 8-11% of sales, broadly in line with 

OKP's recent run-rate easing slightly across the forecast as the project-management overhead is 

spread over a higher revenue base.  

• Our assumptions imply EBITDA margins ease from 26.0% to around 22% by FY28E, while PATMI 

grows from S$44.3m in FY25 to S$52.0m by FY28E, as revenue growth and the higher maintenance 

margin more than offset construction-margin normalisation. Our estimates reflect a more conservative 

stance with respect to its growth outlook.   

 

Per our assumptions, OKP’s earnings growth will be as follows: 

 

 
 

Valuation 
Per Bloomberg estimates, OKP currently trades at around 4.6x FY26E EV/EBITDA and 8.3x FY26E P/E while 

its core peer group trades at around 3.1x FY25 EV/EBITDA. Notably, there is a lack of consensus estimates 

for its core peers given lack of coverage on the street. Its broader construction peers trade at an average of 

8.1x FY26E EV/EBITDA and 12x FY26E P/E.  

 

 
 

 

YoY (%) FY23 FY24 FY25 FY26E FY27E FY28E

Revenue 36.3% 13.3% 23.0% 14.7% 10.0% 6.7%

Gross profit 128.5% 135.4% 24.5% 13.5% 3.3% (0.5%)

EBITDA 263.5% 316.9% 24.7% 7.2% 4.3% 2.4%

PATMI n.m. (24.5%) 31.3% 10.0% 4.0% 2.8%

Source: Evolve Capital, Company

Company name Price
MCap

(S$m)

EV/EBITDA 

(25/26A)

EV/EBITDA 

(26/27E)

P/E 

(25/26A)

P/E 

(26/27E)

P/B 

(25/26A)

P/B 

(26/27E)

Rev 

Growth

(26E, %)

Profit 

Growth

(26E, %)

OKP Holdings Ltd 0.755 406 4.8 4.6 9.2 8.3 2.2 14.7 10.0

Simple average 3.1 2.2 7.9 6.6 0.8 0.9

Hock Lian Seng Holdings Ltd 0.30 153 4.0 9.0 0.5

Huationg Global Ltd 0.725 137 2.1 2.2 6.7 6.6 1.0 0.9 10.8 17.0

Ley Choon Group Holdings Ltd 0.09 136 6.6 13.6 1.8

Broader construction peers 11.5 8.1 16.6 12.0 1.8 1.7

Hong Leong Asia Ltd 2.95 2,355 7.7 8.0 19.5 15.9 2.0 1.8 11.6 28.6

BRC Asia Ltd 4.25 1,166 8.6 8.8 12.4 10.5 2.3 2.1 21.5 0.8

Pan-United Corp Ltd 1.62 1,133 10.9 9.4 22.3 18.6 3.9 3.0 12.7 23.9

Wee Hur Holdings Ltd 0.67 616 6.8 9.0 9.6 0.9 0.9 30.1 26.5

KSH Holdings Ltd 0.315 179 27.6 6.7 26.2 9.3 0.6 73.4

ISOTeam 0.074 59 7.1 7.3 10.1 8.2 1.1 0.9 12.1 (22.3)

Source: Bloomberg, Company, Evolve Capital
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We value OKP based on 6x FY26E EV/EBITDA, which implies a share price of S$0.98/share, but still 

below the broader construction peer average. We acknowledge that OKP doesn’t appear all that cheap 

compared to its core peer group. However, the premium is justified, in our view, given that OKP has the 

highest order book cover in the set at 3.4x (vs. 1.8-2.4x), a dominant presence in LTA cycling-path 

infrastructure, one of the strongest balance sheets, and highest margins amongst its core and broader peer 

set. However, against the broader, larger and more liquid construction names, OKP remains one of the 

cheapest in terms of valuation, despite its growing order book, higher margins and strong net cash position.  

 

We would argue that OKP has also been much more active in investor engagement compared to its core 

peers and has picked up some coverage but hasn’t rerated as much despite stronger fundamentals. If one 

takes a look at peer performance over the past year, Huationg has performed the best in terms of share price, 

while the market has punished weaker names such as HLS and Tiong Seng on deteriorating fundamentals. 

Notably, HLS had issued a profit warning on 8th Jul 26 stating that it expects to record an operating loss for 

1H26 due to higher operating costs. Hence, we expect OKP to rerate upwards toward the broader 

construction peer set on improved visibility and continued earnings growth.  

 

 
 

Key Risks 
Customer concentration risk 

OKP's is largely dependent on Singapore’s public sector projects, and more specifically LTA. Around 75% of 

the net order book is construction, almost entirely LTA term contracts. A change in LTA tender flow, a shift in 

award criteria toward lower-cost bidders, or the loss of a term-maintenance renewal would be a direct hit to 

its revenue.  

 

Execution and cost-overrun risk 
Civil projects run on long, milestone-based cycles involving multiple subcontractors, so delivery is exposed 

to site disruptions, programme delays and variation-order disputes. A large order book gives revenue visibility 

but does not guarantee the earnings - those still depend on executing to programme and holding cost. 

Underestimating labour, material or subcontractor costs on a fixed scope, or a dispute over a variation order, 

would eat into the margin booked at award.  

 

Labour availability and foreign-worker policy 
Construction remains labour-intensive and reliant on foreign workers, whose availability and cost are 

governed by quotas and levies. A tightening of the manpower framework, higher levies, or a shortage of 

skilled workers would raise site costs, cap execution capacity and push out completion timelines - which 

would also delay project completion timelines. 

 

 

 

 

https://links.sgx.com/FileOpen/HLS%20-%20Profit%20Guidance.ashx?App=Announcement&FileID=895716
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China Sonangol overhang 
China Sonangol (through CS International) pared its stake from 14.05% to 4.89% via a married deal on 21st 

Apr 26, ceasing to be a substantial shareholder. The residual ~4.89% is a potential overhang depending on 

when it offloads its remaining stake. 

 

SWOT Analysis 

 
 

Key Financial Items 
Income statement 

 
 

Strengths Weaknesses

1. Highest order-book cover in the set (3.4x, 

S$760.7m book)

1. Heavy LTA / public-sector concentration; no 

diversified end-market

2. Near-monopoly in LTA cycling paths 

(S$617.8m awards)

2. Construction margin at a cyclical peak 

(38.4%), very likely to normalise

3. Strongest balance sheet: S$135.0m net cash
3. Provisional-quantity contracts - margin not 

locked at award

4. Highest gross margins amongst construction 

peers

4. Liquidity remains relatively thin; ~55% family 

control limits minority influence

Opportunities Threats

1. Structural LTA active-mobility pipeline -  

cycling network doubling to ~1,300km by 2030, 

plus ~150 further POB lift retrofits.

1. BCA demand to potentially taper post 2026

2. Islandwide POB lift-shaft and covered-linkway 

programmes extending the addressable book.

2. Rising competition in cycling paths eroding 

win rate and pricing

3. Net-cash redeployment into increasing 

capacity, M&A or higher dividends

3. Shift to cost-plus / target-cost contracts 

transferring risk to the contractor

4. Margin upside if design-and-build mix holds 

margins above forecast

4. Heavy competititon when it comes to bidding 

for other project types 

Source: Evolve Capital, Company

YE 31st Dec, S$m FY23 FY24 FY25 FY26E FY27E FY28E

Revenue 160.4 181.8 223.5 256.3 281.8 300.7

Gross profit 24.7 58.2 72.4 82.2 84.9 84.5

Operating profit 6.0 40.4 51.9 55.3 57.3 58.3

EBITDA 11.2 46.5 58.0 62.2 64.9 66.4

PATMI 44.6 33.7 44.3 48.7 50.6 52.0

Margins (%)

Gross profit 15.4% 32.0% 32.4% 32.1% 30.1% 28.1%

Operating profit 3.8% 22.2% 23.2% 21.6% 20.3% 19.4%

EBITDA 7.0% 25.6% 26.0% 24.3% 23.0% 22.1%

PATMI 27.8% 18.5% 19.8% 19.0% 18.0% 17.3%

YoY Growth (%)

Revenue 36.3% 13.3% 23.0% 14.7% 10.0% 6.7%

Gross profit 128.5% 135.4% 24.5% 13.5% 3.3% (0.5%)

Operating profit n.m. 567.9% 28.5% 6.6% 3.6% 1.8%

EBITDA 263.5% 316.9% 24.7% 7.2% 4.3% 2.4%

PATMI n.m. (24.5%) 31.3% 10.0% 4.0% 2.8%

Source: Evolve Capital, Company
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Balance sheet 

 

 
Cash flows 

 
 

 

 

 

 

YE 31st Dec, S$m FY23 FY24 FY25 FY26E FY27E FY28E

PPE 39.6 41.5 38.7 41.5 44.3 47.1

Inventories 1.0 1.2 1.4 1.7 1.9 2.1

Contract assets 27.3 23.2 39.0 41.0 45.1 48.1

Trade and other 

receivables
7.2 18.6 17.7 24.3 26.5 28.2

Cash and bank 

deposits 87.6 130.8 161.7 178.3 213.8 251.1

Others 96.7 93.6 91.6 76.9 77.0 77.1

Total assets 259.5 309.0 350.1 363.5 408.5 453.7

Non-current liabilities

Borrowings 15.0 13.3 - - - -

Lease liabilities 4.7 4.9 2.8 2.3 2.0 1.7

Others 15.2 12.2 13.9 13.9 13.9 13.9

Current liabilities

Borrowings 9.0 8.7 20.9 6.7 5.5 4.3

Lease liabilities 3.3 3.3 3.0 2.8 2.4 2.0

Contract liabilities - 18.0 10.1 12.8 14.1 15.0Trade and other 

payables 39.7 39.0 47.5 33.4 37.8 41.5

Others 3.1 6.5 12.5 13.9 15.5 17.1

Total liabilities 90.0 105.9 110.7 85.9 91.2 95.5

Share capital 36.8 36.8 36.8 36.8 36.8 36.8

Treasury shares (0.2) (0.2) (0.2) (0.2) (0.2) (0.2)

Other reserves 5.7 1.5 1.4 1.4 1.4 1.4

Accumulated 

profit/(loss)
119.4 148.5 185.1 224.1 264.5 306.1

Total shareholders' 

equity
161.7 186.6 223.2 262.1 302.6 344.2

NCI 7.7 16.5 16.3 15.5 14.7 14.0

Total equity 169.5 203.1 239.4 277.6 317.3 358.1

Source: Evolve Capital, Company

YE 31st Dec, S$m FY23 FY24 FY25 FY26E FY27E FY28E

CFO 75.2 58.3 43.4 36.6 58.5 61.0

CFI (2.3) (4.4) 0.1 7.8 (7.8) (8.3)

CFF (12.0) (11.3) (11.8) (27.9) (15.2) (15.4)

Pledged deposits 5.9 6.5 5.8 5.8 5.8 5.8

Cash and bank 

deposits
87.6 130.8 161.7 178.3 213.8 251.1

Source: Evolve Capital, Company
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Disclosures and Disclaimers 
This report has been prepared and distributed by Evolve Capital Advisory Private Limited (“Evolve Capital”) which is a 

holder of a capital markets services licence and an exempt financial adviser in Singapore.  

This report is provided for information only and is not an offer or a solicitation to deal in securities or to enter into any 

legal relations, nor an advice or a recommendation with respect to such securities. 

This report has been prepared for general circulation. It does not have regard to the specific investment objectives, 

financial situation, tax position or unique needs and constraints of any individual person or any specific group of persons 

and does not purport to be comprehensive or contain all necessary information which a prospective investor may require 

in arriving at an investment decision. Any prospective purchaser should make his own investigation of the securities, 

and all information provided. Advice should be sought from a financial adviser regarding suitability, taking into account 

the specific investment objectives, financial situation or particular needs of the person in receipt of the recommendation, 

before a commitment to purchase is entered into.  

This report is confidential. This report may not be published, circulated, reproduced or distributed in whole or in part by 

any recipient of this report to any other person without the prior written consent of Evolve Capital. This report is not 

directed to or intended for distribution to or use by any person or any entity who is a citizen or resident of or located in 

any locality, state, country or any other jurisdiction as Evolve Capital may determine in its absolute discretion, where the 

distribution, publication, availability or use of this report would be contrary to applicable law or would subject Evolve 

Capital and its connected persons (as defined in the Financial Advisers Act, Chapter 110 of Singapore) to any 

registration, licensing or other requirements within such jurisdiction.  

Evolve Capital has not independently verified all the information set out in this report, although all reasonable care and 

effort has been taken to ensure that the facts stated herein are accurate, this report might contain certain forward looking 

statements and forward looking financial information which are based on certain assumptions and involve known and 

unknown risks, uncertainties and other factors which may cause the actual results or performance of the subject 

company to be materially different from those expressed herein. Predictions, projections or forecasts of the economy or 

market trends are not indicative of the future performance of the subject company. The inclusion of such statements and 

information should not be regarded as a representation, warranty or prediction with respect to the accuracy of the 

underlying assumptions of the subject company or that the forecast results will or are likely to be achieved.  

Evolve Capital and its connected persons may have issued other reports expressing views different from the information 

in this report and all views expressed in all reports of Evolve Capital and its connected persons are subject to change 

without notice. Evolve Capital reserves the right to act upon or use the Information at any time, including before its 

publication herein. 

No representation or warranty, expressed or implied, is made and no responsibility is accepted by the company, Evolve 

Capital, or any of their affiliates, advisers or representatives as to the fairness, accuracy, completeness or adequacy of 

such information or facts, in this report or any other written or oral information made available to any interested party or 

its advisers and any liability therefore is hereby expressly disclaimed.  

Evolve Capital and its associates, directors, and/or employees may have positions in the securities covered in the report 

and may also perform or seek to perform other corporate finance and/or capital markets related services for the company 

whose securities are covered in the report. Evolve Capital and its related companies may from time to time perform 

advisory services or solicit such advisory services from the entity mentioned in this report (“Other Services”). This report 

is therefore classified as a non-independent report. However, the research professionals involved in the preparation of 

this report are independent of those possible or actual business relationships as they have not and will not participate 

in the solicitation or provision of such business.  

As at the date of this report, Evolve Capital does not have proprietary positions or interests in the subject company.  

As at the date of this report, Evolve Capital has no ongoing relationship with the subject company within the past 12 

months. 

As at the date of this report, none of the analysts who covered the securities in this report have any proprietary position 

or material interest in the subject companies covered herein.  
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ANALYST CERTIFICATION/REGULATION AC  

The research analyst(s) of Evolve Capital who produced this report hereby certify that (i) the views expressed in this 

report accurately reflect his/her personal views about all of the subject corporation(s) and securities in this report; (ii) 

the report was produced independently by him/her; (iii) he/she does not on behalf of Evolve Capital or any other person 

carry out Other Services involving any of the subject corporation(s) or securities referred to in this report; and (iv) he/she 

has not received and will not receive any compensation directly or indirectly related or linked to the recommendations 

or views expressed in this report or to any sales, trading, dealing or corporate finance advisory services or transaction 

in respect of the securities in this report. He/she has not and will not receive any compensation directly or indirectly 

linked to the performance of the securities of the subject corporation(s) from the time of the publication of this report 

either. 

 


